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1. HauMeHoBaHue AUCHHUIIINHBI

OCHOBBI MEHEKMEHTA

2. Hepeqenb IVIAHUPYEMBIX PE3YJbTATOB OCBOCHUSA 06pa30BaTeJILHO]7[ NnmporpaMmmbIl
(nepeqenb KOMHeTeHHHﬁ) C YKa3aHUEM UHAUKATOPOB UX JOCTUKCHUA U

IUIAHMPYEMBbIX Pe3yJIbTATOB 00yUYeHH s M0 JUCHUIIHHE:

Pe3ynbrarel 00ydueHust (yMEHHS 1

Nunukaropel
Kon HaumenoBanune 3HaHUs), COOTHECEHHBIE C
IOCTHIKEHUS
KOMIIETEHIINH KOMIIETEHITNH WHJIUKATOPaMU JOCTUKEHUS
KOMIIETEHIINHU
KOMIIETEHIIUH
ITKH-1 Bnanenue 1. JlemoHCcTpUpYyET 3HaTbh: OCHOBHbBIC HaIPaBJICHUS U
OCHOBHBIMH 3HaHUE COBPEMEHHBIX IIKOJIBI YIIPABJICHUYECKOU MBICIIH,
Hay4HbIMU SKOHOMHYECKHUX COBpPEMEHHbBIE TEHICHIINN
HOHITHUSIMH U KOHIIETIIUM, MOJICIICH, MEHEKMEHTA.
KaTeropruajibHbIM BEJIYIIHMX LIKOJ U
arnrapaTom HaIpaBJICHUHN Pa3BUTHUS | YMeTh: IEMOHCTPUPOBATH 3HAHUS
COBPEMEHHOM SKOHOMHUYECKON HAyKH, | MOJEJIEH, BEyIINX IIKOI U

SKOHOMMKH U X
IIPUMEHEHUE TIpU
peleHun
MIPUKJIAJHBIX 3a1a4

HCIOJIb3YET
KaTeropHaJIbHbIN U
Hay4HbI{ armapar Ipu
aHaJIn3e
YKOHOMUYECKUX
SBJICHUH U NIPOLIECCOB.

HaIlpaBJICHUN Pa3BUTHS
9KOHOMMUYECKON HAYKH, UCIIOJIb30BATh
KAaTerOpHAJIbHBIN alapar IPY aHaJIu3e
9KOHOMMUECKHUX SIBJICHUH U IIPOLIECCOB.

2. BIABISIECT CYIIHOCTH
U 0OCOOEHHOCTH
COBPEMEHHBIX
IKOHOMHYECKUX
MPOIIECCOB, UX CBSI3b C
JPYTHMH TIPOIIECCAMH,
MPOUCXOISAIINMH B
o011ecTBe, KpUTHUECKH

3HaTh: 0COOEHHOCTH COBPEMEHHBIX
HYKOHOMUYECKUX SIBIICHHH.

YMeThb: aantupoBaTh U 000011aTh
Pe3yJIbTaThl COBPEMEHHBIX HAyUHBIX
IIKOJI 11l IEPEOCMBICIICHHUSI U
WCIUIEIOBAHMS TIPOOJIEM TEKYIIUX
COLMAIBLHO-KOHOMHYECKUX

IIEPEOCMBICIINBAET IIPOLIECCOB.
TEKYIIHE COLUaIbHO-

YKOHOMUYECKHE

POOJIEMBI.

3 I'pamotHO 1 3HaTBh: 0COOEHHOCTH MPOBEICHUS
pe3yJIbTaTUBHO COBPEMEHHBIX HayYHBIX

MOJIB3YETCS HCCIEA0BaHUH, ONUPAsCh HA HAYYHYIO
POCCUMCKUMHU U 0a3y 3HaHUI POCCUICKUX U
3apyOexHBIMU 3apyOeXHBIX HICTOYHHKOB.

MCTOYHUKAMU HAYYHbBIX
3HAaHUH 1
9KOHOMUYECKOH
uH(pOpMaLnH, 3HAET
OCHOBHEIE
HaIpaBJICHUSA
9KOHOMUYECKOM
TTOJIMTUKH TOCYJAPCTBA.

YMeTh: aHaTU3UPOBATH U 0000IIATh
pe3yJIbTaThl COBPEMEHHBIX HAYYHBIX
WCCIICIOBAaHMH JIJIS MCTIOH30BaHUS B
cBoeii mpodeccumu.




[IKH-5 Criocob6HOCTD 1. Ilpumensier 3HATh: NOJO0XKEHUSI MEKTYHAPOIHBIX
COCTaBIISITh U MOJIOXKEHHUS Y HAIlMOHAJBHBIX CTAaHAAPTOB.
AHAIN3UPOBATh MEKYHAPOIHBIX U
¢buHaHCOBYIO, HAI[MOHAJIbHBIX YMeTb: COCTaBISTh U aHAITU3UPOBATH
OyXTraJlTepCcKylo, CTaHJapTOB JJIs (hMHAHCOBYIO, OYXTaNTEPCKYIO,
CTaTHUCTUYECKYIO COCTaBJICHUS U CTaTHUCTUYECKYIO OTYETHOCTH U
OTYETHOCTh U MOJATBEPKICHUU HCII0JIb30BATh PE3YyJIbTaThl aHAJIN3A
UCIIOJIb30BaTh JIOCTOBEPHOCTH JUISL IPUHSITHS YIIPABJIEHYECKUX
pe3yJIbTaThl aHAIM3a | OTYETHOCTH pELIEeHuN. .

JUTSL IPUHSITHS OpraHu3aIiH.

yup aBHevH aecknx 2. Ucnionw3yer 3HaTh: METOOUKHU aHAIN3A

PCILICHUH. pe3yJIbTaThl aHAIN3a (uHAHCOBOM, OyXTanTepCKO,
(buHaHCOBOH, CTaTHUCTUYECKON OTYETHOCTH.
OyXraiarepckoii,
CTaTHUCTUYECKOM YMeThb: UCTIONB30BaTh METOAUKH MPU
OTYETHOCTH IpU COCTaBJIEHUH (PMHAHCOBBIX TJIAHOB,
COCTaBIICHUU 0TOOpE MHBECTUIIMOHHBIX TPOEKTOB U
(MHAHCOBBIX TUIAHOB, NPUHSATHH OTIEPATUBHBIX
otOope yIpaBIEHYECKUX PEIICHUH.
WHBECTUIIUOHHBIX
MIPOEKTOB U MPUHATUI
ONEPATUBHBIX PEIICHUN
Ha MaKpo-, Me€30- U
MHUKPOYPOBHSIX.

YK-11 CrocoOHOCTH K 1. ApryMeHTUpPOBAaHHO | 3HATB: METOABI CTPYKTYPUPOBAHHOTO

IIOCTAaHOBKE LIETIEH U
3a/1a4 UCCIICIOBaHUH,
BBIOOPY
ONTUMAJbHBIX ITyTEN
Y METOJIOB UX
JOCTH>KEHUS

NepexoauT OT

OTMCaHMsI POOJIEMHOM CUTYaIUH.

NIEPBOHAYAIILHON YMern: nepexouTh OT
CyOBEKTUBHOM HepBOHAYAILHOW CyOBEKTUBHOM
(bopMyIIHPOBKHU (hopMyIHpPOBKHU POOIEMBI K
npooIeMbl K LIEJIOCTHOMY CTPYKTYPUPOBAaHHOMY
LEIOCTHOMY OTMCAHUIO MTPOOIEMHON CUTYalUH.
CTPYKTYpPUPOBaHHOMY

ONMCAHUIO TPOOIEMHOMN

CUTYaLINH.

2. O0OCHOBEIBAET 3HAaTh:.0CHOBHBIE TTOIXOBI U METObI
CHUCTEMHYIO K IIOCTAaHOBKE LIE€JIEl OpraHu3aluu.

(bhOpMYITUPOBKY €M U
MOCTaHOBKY 33124
YIpaBICHUS

YmMmeth: ucnonsizoars Meron SMART,
METOJIMKH yIPABJICHUS MPOCKTAMH
OKR c ompeeneHrueM H OIICHKOW UX
b dekTuBHOCTH

3. B3BemnieHHO 1
CHCTEMHO MOJXOAUT K
aHAJIM3y CUTYaIlNH,
dbopmynHupoBKe
KPUTEPHUEB U yCIOBHUU
BbIOOpa

3HaTh: 0COOEHHOCTH CUTYaIlMOHHOTO
MOJIX0/1a B chepe yInpaBIeHHUS.
YMeThb: CHCTEMHO MOIXOJUT K
aHaJIM3y CUTYAIUH C TOUKH 3PEHUS
SKOHOMMYECKOH 3(pPeKTHBHOCTH

4. Kputnuecku
MIEPEOCMBICIIUBAET CBO
BBIOOP, COTIOCTABIISIS C
aJbTEPHATUBHBIMU
M0JIXOJIaMHU.

3HaTh: TUNOJOTHIO YIIPABIEHYECKHUX
pelIeHui, TOHUMAaTh IIPOLECC
MIPUHATHS PELICHUM.

YMmerTh: MPUMEHATE METOJAUKH OICHKH




OueHuBaet
MOCIIEACTBUS
MPUHUMAEMBIX
pelIeHUH, YYUTHIBAS
HEOUYEBUHBIC IIETIOYKH
«TOCHEICTBUS
MOCJIEACTBUIN
(«TPUYMHBI IPUINHY) U
KOHTYPHBIC CBS3U

YIPaBJICHYECKUX PELICHUN U UX
IIOCIIEACTBUM, COTIOCTABIISIA C
AIbTEPHATUBHBIMU I1OXOJaMU.

5. KoppekTHo
UCIIOJIB3YET MPOLETYPhI
1esernoiaraHus,
JIEKOMITO3UIIUU U
arperupoBaHusl,
aHaJu3a U CUHTE3a MpU
pelieHun
MPaKTUYECKHUX 3a/1a4
yOpaBlIeHUs U
MOATOTOBKE
AHATUTUYECKUX
OTYETOB

3HaTh: METOJBI LICJICIIOJIaranus,
ACKOMITIO3UIIUN U arpCrupoBaHus,
aHaJIn3a U CHHTE3a B MCHCI?)KMCHTC.

YMeTb: IPUMEHATh METOBI
LeJenojlaraius, 1eKOMIO3ULNUN U
arperupoBaHMsl, aHaJIM3a U CUHTE3a
IPU PELICHUH IPAKTUYECKUX 33/1a4 B
cdepe ynpapieHus

6. Jlornuso,
MOCJIE0BATEIILHO U
yOeIUTENbHO U3JaraeT
B OTYETE 1eJIH, 3a/1a4H,
TEOPHIO U
METOI0JIOTHIO
HCCICA0OBaHUSA,
pe3yIbTaThl U BHIBOIBI

3HaThb: MCTOABI ITOCJICAOBATCIBHOI'O
H3JI0KCHUA OTYCTA 110 BOIIpOCaM
TCOPCTUYCCKOT'O U ITPAKTHYCCKOI'O
HCCICAO0BaHNA.

YMerh: COCTaBIATh HA IIPAKTUKE
OTYET, HaYMHasl C TIOCTAHOBKH LIEJIH,
3aJa4 UCCIeI0BaHMs U 3aKaH4MBas
pe3yJIbTaTaMu ¥ BBIBOJAAMH.

3. MecTo AMCUMIIMHBI B CTPYKTYpe 00pa30BaTe/IbHON MPOrpaMMbl

JucuuruimHa «OCHOBBI MEHEKMEHTa» SBISAETCS AMCLUUIUIMHOW 00S3aTeNbHOW YacTH,
OTHOCHUTCSI K OJIOKY TUCIUIUIMH OOLIEryMaHUTapHOTO ILUKJA JJI1 CTYyAEHTOB, OOydYaroluXcs MO
HarpasieHuto moarotoBku 38.03.01 Dxonomuka, OIl Dxonomuka u GuHaHChl, poduis «buznec u
¢uHaHchl  coumanbHOW  cdeprl», «locymapcTBeHHbIE W MyHHUIMIAIbHbIE  (UHAHCH,
«l"ocynapcTBeHHbI (UHAHCOBBIM KOHTpPOJb» (Mpoduis peanusyercs coBMmecTHO ¢ MKPY
®enepanbHOro KasHauelcTBa), «Kasnauelickoe neno», «YmnpasieHue (GUHAHCOBBIMU PHCKaMH U
ctpaxoBanue» (mpodmib peamusyercs coBmectHo ¢ CIIAO "Uaroccrpax"), «®uHAHCH H
OankoBckoe aeno» (mpoduns peamusyercs coBmectHo ¢ IIAO "bank BTB"), «®unancel u

YHOpaBJICHUC (I)I/IHaHCOBBIMI/I aKTUBaMHn», «DuHaHCOBEIE PBIHKHU U (I)I/IHTCX».

4. O0béM auCcUMIIMHBI (MOYJIs1) B 3a4eTHBIX eIUHULAX U B AaKaIeMUYECKHX Yacax ¢
BblJIeJICHHEM 00beMa ayiNTOPHOH (JIEKIHH, CECMHHAPBI) M CAMOCTOSITEIbHON PadoThI
o0yJaromuxcs

st ctyneHToB, oOy4Jaronuxcs mo HarmpasiaeHuto nmoArotoBku 38.03.01 Dxonomuka, OI1
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DKxoHOMHKA U (UHAHCHI, Tpoduib «br3HeC U GUHAHCH cOIUaIbHOM chepbl», «['ocymapcTBEHHBIC
¥ MYHULIUTIATbHBIE GUHAHCHD, «I 0CYIapCTBEHHBIN (PMHAHCOBBIM KOHTPOJIBY (MIPOdUITH
peanuszyetcsi coBmectHO ¢ MKPY ®enepanbnoro kaznaueiictsa), «Kaznauelickoe 1emno»,
«Ynpasienue GUHAHCOBBIMU PUCKaMH U CTpaxoBaHHe» (MPOQUIb pean3yeTcsi COBMECTHO C
CITAO "HUnroccrpax"), «®uHaHCH 1 6aHKOBCKOE AesI0» (Mpoduib peanuszyercs coBMecTHO ¢ [TAO

"bank BTB"), «®uHaHCH ¥ ynpaBieHne (UHAHCOBBIMHI aKTHBaMU», « DUHAHCOBBIE PHIHKU U

buHTEX .
Taoauna 1
N Bcero Cemectp 1
Bua yueOHo# padoThl 110 TUCHHUILIUHE
(B 3/e m yacax) (B yacax)
OO0mas Tpy10eMKOCTh THCIUIIJIHHBI 33.e./108 33.e./108
Konmaxkmnas paboma - Ayoumopnuvie 3auamus 34 34
Jlexyuu 16 16
Cemunapul, npaxmuyeckue 3aHsamus 18 18
Camocmoamenvnaa paboma 74 74
Homawnee HHomawnee
Bun Texyiero KOHTposist meopueckoe meopueckoe
?ﬂf)ﬂkﬂlﬂ Qﬂf)ﬂl—l1lﬂ
Buj npoMexyTouHOM aTTecTaluu 3auer 3auer

5. Conepxanue JUCUMIUIMHBI, CTPYKTYpPUPOBaHHOe MO TeMaM (pa3jgejam)
AUCHHILIMHBI ¢ YKa3aHHEM UX 00beMOB (B aKaJeMHUYeCKHX 4acaxX) U BUAOB Y4eOHbIX 3aHATHI

5.1. Coaep:xanme JUCHMIIHHBI

Tema 1. CyIIHOCTh MEHEIKMEHTA U PETPOCIEKTHBA €ro pa3BUTHUS

CymrHocth MeHepkMeHTa. OOBEKT U TIPEeIMET U3YyYCHHS] MEHEDKMEHTa. MeHeKMEHT Kak
bynkun u nporecc. Llenu u 3amaun MeHeHKMEHTa. YTpaBisionias U ymnpasisemas MoJIcCucTeMa
(cyObekT M 00BeKT ymnpaBneHus). lIpuHIUIBI, MeTOABI, YpOBHH ympaBieHus. CHUCTEMHBIH,
CUTYaLIMOHHBIN W MPOLIECCHBIN MOAXO/bI B PA3BUTUHA MEHEKMEHTA.

Hayunble mkonsl W MOAXOABI K YOPaBICHHUIO OpraHu3anusMu, ux pazputue. [lkona
HAay4YHOr'O YMPAaBIICHUS, €€ pPOJb B CTAHOBIEHWU MEHEIKMEHTa Kak Hayku. Kiaccuueckas
(amMUHUCTpaTUBHAs) IIKOJa B yrpasieHud. lIkona yenoBe4ecknX OTHOIICHHH U MOBEACHUECKUX
HayK. buxeBnopuctckuit noaxoj. KonuyecTBeHHas MIKOJIa MEHEKMEHTA.

HanmonaneHble MOJETM MEHEIKMEHTa: OCOOCHHOCTH M OCHOBHBIC YE€PThl aMEPUKAHCKOM,
AMOHCKOM, eBpONeiicKor Moenelt MeHemkMeHTa. CTaHOBIEHUE U Pa3BUTHE POCCUICKOM CHUCTEMBI
MEHE)KMEHTA.

Tema 2. Opranuzaumusi, ee BHeIIHsIs 1 BHYTPEHHSAS cpeaa

[Tonsitue oprammzanuu. [IpusHaku opranmzanuu. Kmaccudukamus opraHuzamnuii. 3aKOHBI

Pa3BUTHA OpTaHU3alUU.



Buemnsst cpema opranmszamuu. IlpsiMpie M KOCBeHHBIE (DaKTOPBI BO3JCUCTBUS Ha
opranm3anuio. B3aumocBs3bp  (PaKTOpOB  BHENIHEW  Cpelbl:  CIIOKHOCTh,  IOJBHIKHOCTb,
HEONpPEIENEeHHOCTh.  BHYyTpeHHssi cpena opraHu3aiuu. MeToJbl HCCIIeIOBaHUS BHEIIHEH WU
BHYTpeHHeH cpepl opranuzanuu: PEST-ananu3, SWOT-ananu3, Ananus niatu cui [loprepa.

OpranuzanvoHHasl KyJbTypa Kak (akTop BHYTpEeHHEH cpenbl opraHuzauud. Ponb u
3HAYCHHE OPraHU3alMOHHOW KYJIbTYpPhl B COBPEMEHHOM MEHEIKMEHTE. BUIIbI OpraHu3anmoOHHBIX
KylnbTyp. Meroasl (GopMHUpOBaHHS W TOMNCPKAHUS OPraHW3AIMOHHON KyJIbTypbl.  BrusHue
OpPraHU3aIMOHHOM KYJIbTYphl Ha 3(P(HEKTUBHOCTH JIEATEIBHOCTH OPraHU3aLUH.

Tema 3. ®yHKUNH MEHEIKMEHTA, UX B3aMMOCBS3b

[Tpupona u cocraB ¢pyHkImii MeHeKMeHTa. OOIHe 1 crienuanbHble QyHKIUN YIpaBICHHUS.
OO6mue GyHKIIUU MCHEDKMEHTA, UX B3aUMOCBSI3b.

[TnanupoBanue kak GyHKIUS MEHEHKMEHTA, BUbI U METObI TUTAHUPOBAHHUS.

Opranuzanusa Kak (yHKUOUS YIOpaBICHUS. OJIEMEHThl OpPraHU3allMOHHOW CTPYKTYpPHI
YIOpaBiICHUS U MPUHIUIBI €€ MOCTPOCHUsS. THUIBI OpPraHU3alMOHHBIX CTPYKTYp YIpPaBJICHHS, UX
JIOCTOMHCTBA M HEIOCTATKH.

MortuBanus kak pyHkuus meHemxmenTa. [lonarue morpeOHOCTEH M UX Pa3HOBUAHOCTEH.
CopaeprxarenbHble U MPOLECCyalIbHbIE TEOPUU MOTUBALIMM WX XapaKTepucTHKa. Buasl MoTUBaLIMH.
[IpobGnema gemoTUBaIUN.

KonTtposnb: cymHOCTb, 3a1a4d, BUABI U 3TAbl KOHTPOJIS. XapaKTepUCTUKH 3 (HEKTUBHOTO
KoHTpoJtsi. KoHTpomuHr 1 ero nuHcTpyMeHThl. COanancupoBanHas cucrema nokasareneit (CCII) u
KPI (Key Performance Indicators).

Tema 4. CTpaTerum pocra u pa3Butusi opranusauuii. Konuenuum :Ku3HeHHOT0 IUKJIA
OpraHu3anuu

Muccust u uenu nedarenbHocTd opranuzauuid. Metonuka SMART nocranoBku wnenen.
Wepapxusa ueneii. [lonstue crpaternu opranuzauvu. B3anMocBs3p MHCCHUM, LI€JIEd U CTpaTeruu
opranmzarui. CrpaTernueckuii MeHeHKMEHT. Mojenn NPUHSATHS CTPaTEerMUYeCKUuX peIieHuH.
Crpaterus anoro u romyooro oxeanoB. Marpuna . Ancodda. Konkypentusie crpareruun M.
IToprepa.

LennoctHoe mpennoxxkenue. buznec-monens opranuzauuu no OctepBanbaepy. OCHOBHbIE
2JIEMEHTHI OM3HEC-MOIEIIH.

JKu3HEeHHBIN UK opraHu3anuu. MoJeau KU3HEHHOTO ITUKIIA.

CyuiHoCTh  OpPraHM3alMOHHBIX HW3MEHEHWH M UX TM[PUYUHBL. TUOBI W MOJEIH
OpraHU3aIlMOHHBIX H3MeHEeHHM. [IpuyuHBI CONMPOTHUBIECHMS MEpCOHANa HM3MEHEHUsIM. MeTojbl
MIPEOJIOJICHHS COTIPOTUBJICHUS U3MECHEHHSIM.

Tema 5. JIuiepcTBO ¥ CTHIM YIIPaBJieHUs. YTIpaBjieHYeCKHe peleHnst



[Ipupona Bmactu u nuaepctBa B opranu3auuyd. CTUIM yOpaBleHUS W UX BIUSHUE HA
3 PEKTUBHOCTh AEATENBHOCTH OpraHu3auuu. Teopus mupepckoro mnoseneHus. CoBpeMEHHBIE
KOHILICTILIVH JINJEPCTBA.

[lonssTve W mnpuposa yHpaBIEHUECKUX pelIeHui. [[uBepreHTHoe U KOHBEPIEHTHOE
MBIIUIEHUE, POJIb AU3AUH-MBIIUICHUS B IPUHITHHU YIIPABICHYECKUX PELICHUM.

Knaccupukanuss ~ ynpaBneHueckux — pemeHuil.  TpeOGoBaHusi, TpeabsBIsSeMble K
YIPaBIEHYECKUM peIIeHUsIM. MeToapl pa3pabOTKM M OCHOBHBIE 3Tambl HpoIecca MOJArOTOBKH
yIpaBi€HUYECKUX perieHuil. HauBuyanbHbple CTWIM NPUHATUS pewmieHuid. Kputepun npunHsaTHSA
3TUYECKHU CIIOKHBIX PELICHUMN.

Tema 6. I'pynnoBasi JTHHAMHKA H KOMaHI000pa30BaHue B OPraHU3ALUU.

[lonsitue u ocobenHoctu Tpymisl. DopmanbHbie u HedopMmanbHble Tpynmbl. CTpyKTypa
rpynmnbl. GOpMUPOBAHUE U 3TAIBI PA3BUTHS PAOOYMX TPYTIIL.

KomannooOpa3zoBanue: MOHSATHE, OCHOBHBIE XapaKTEPUCTHKH U 0COOEHHOCTH (HhOpMHUPOBAHUS
KOMaH/I.

[lonsitue m cymmuocts KoH(pmkra. Kiaccubpukanmst koH(mukToB. J[MHAMHKa pa3BUTHS
koH(pmukTa. DyHKIUM KOH(IMKTOB. MeToapl W HWHCTPYMEHTHl YIpaBieHHS KOH(IMKTaMHU.
[TpodunakTrka KOHPIUKTOB.

Tema 7. Ynpasienue 3HaHusiMu. MH(pOpMALHOHHO-KOMMYHUKAILMOHHOE o0ecleveHHe
MEHEeIKMEHTAa

[lonsitne «uHpOpManus», «3HaHUA». TpeboBaHUs, NpeabsABIAEMble K YIPaBICHYECKON
uHpopmary. YrpasieHue 3HaHUSIMU B OpraHU3aLUK: 11EJ11, 33/1a41, OCHOBHBIE ITOJIXO/IbI.

KoMMyHHKanmyu B MEHEDKMEHTE: MEXJIMYHOCTHBIE M OPraHU3allMOHHBIE KOMMYHUKALIWU.
OJeMeHTbl M 3Talbl KOMMYHHKAIIMOHHOIO Iporecca. Bujpl KOMMYHUKAIIMOHHBIX IPOLIECCOB B
opranmzauuy. [IpuunHbBl HEedpPEeKTUBHOM KOMMYyHMKalMu. BepOanpHble M HeBepOaJbHbIE
KOMMYHHKaMH. COBPEMEHHBIE METO/IbI YIIPABIIEHNSI KOMMYHUKALUAMHU.

Tema 8. DPdekTUBHOCTL MeHeIKMEHTA. YCTOHYHBOE pa3BUTHE W COIUAJILHAA
OTBETCTBEHHOCTh OM3Heca

[Tonsarue ¢ pexTuBHOCTH MeHekMeHTa. KoHuenus 1oiaroBpeMeHHoi s pextuBHoCTH P.
Jlaiikepta. Teopust »>ddextuBHOCTH opranu3auuu b. bacca. IloBbimenue s¢dexTuBHOCTH
YIPaBJICHUS OpraHU3alHue.

Crefikxonnepbl U ux BiausHue. KitoueBble MOTPeOHOCTH M HMHTEPECHl Pa3HBIX TPYIII
CTEHKXO0J11epOB. MeTOo bl aHAJIN3a U CTPATErUU YIPABIECHUS CTEUKXOJACPAMH.

VYcroiiunBoe  pa3BUTHE W COLMalbHAas OTBETCTBEHHOCTh OusHeca. Konuenuumn
KOPIOPATUBHOM COIMAIIBHOM OTBETCTBEHHOCTH. ESG KpuTepunm W TOBECTKA COBPEMEHHOTO

MCHCIP)KMCHTA.



5.2. YuefHoO-TeMaTHYECKHii TUIAH

Tabauma 2

Ne TpymoemMKoCTh B yacax

AynutopHas padoTa
YAUTOP P Camoct DOopMBI TEKYIIETO
HanmMmeHoBaHMEe TeMEBI CemuH
0OATEIbH KOHTPOJIS
(paznena) aucuuiuinHel | Beero Jlexuu |apsl,
OO6mast ast yCIIEBaEMOCTH
5 MpaKkTu
paborta
YEeCKHUeE
1 2 3 4 5 6 8 9
Tema 1. CyuiHocTth
Ompoc, Tecr,
1. | MeHemKMeEHTA U 12 4 2 2 8 P
TPYIIIOBAs TUCKYCCHUS
PETPOCIIEKTUBA €r0 Pa3BUTHS
Tema 2. Opranuzanus, ee o
Pa36op keiicos,
2. | BHEIIHSSA ¥ BHYTPEHHSS 12 4 2 2 8
TPYIIIOBAas TUCKYCCUS
cpena
Tema 3. OyHKIIUU MuHU-KEHCHI,

3. | MEHEKMEHTa, UX 12 4 2 2 8 pelIeHNnEe PAaCUETHBIX U
B3aHMOCBS3b CUTYaIlMOHHBIX 33124
Tema 4. Ctpareruu pocTa 1 Omnpoc, pewennue

4 | PA3BUTHA OpraHM3alui. 14 4 9 9 10 pacUeTHBIX U
KoHmemnmuu ;xu3HeHHOT 0 CHTYALMOHHbIX 3324,
IUKJIa OpTaHU3aIun JOKJIaIbI
Tema 5. JIunepcTBO U CTUIU Brimonnenue keiica,

5. | ynpaBieHus. 14 4 2 2 10 YCTHBIN OTpoC,
YrpaBiieH4ecKue pereHus JOKIaIbI
Tewma 6. ['pynmoBas Pemenue TunoBbIx

MHAMUKA U 3a1a4, pa3oo

6. | 14 4 2 2 10 1, pasvop
KOMaHJ000pa3oBaHuE B MPAKTHYECKUX
OpraHH3aIliH. CUTyaluin
Tema 7. YnpaBiienue .
SHAHSIMI Brinonnenue kewica,

7 ) 14 4 2 2 10 YCTHBIH OIpoc,
NupopmanronHo-

JOKIaIbI
KOMMYHHKAITMOHHOE
Tewma 8. D dhexkTuBHOCTH Pemenue TunoBbIxX
MEHeIKMEHTA. Y CTOMYHUBOE 3a1ad4, pa3oo

8 A 16 6 2 4 10 s, pasoop
pa3BUTHE U COIMATIbHAS MTPAKTUICCKHIX
OTBETCTBEHHOCTEL OM3HECA CUTyalui

CornacHo yueOHOMY

B uesom nmo aAucuMniIvHe 108 34 16 18 74 wiany: Jlomaminee

TBOPYECKOE 3aJaHNE
HUTOTO B % 100% | 32 47 53 68




*00beM KOHTAaKTHOH pabOThl B OYHO-3204YHOI1/3a04HON (opMax OOy4YEeHHs W WHIMBUAYAJIbHBIX Y4EOHBIX
IUIaHaX OIPEAEIIeTCS COOTBETCTBYIOIIMMH Y4YeOHBIMHU IUIaHaMHU. TeMbl, peajausyeMble B BUJIE KOHTAKTHOH paboTBhI,

OIMPCACIIAIOTCA NPEIIOAaBaTCICEM CaMOCTOATCIIBHO, UCXOd U3 YPOBHA UX CIIOKHOCTH.

5.3. Coep:xanue ceMHHAPOB, MPAKTHYECKUX 3aHATHIA

Tabmuua 3
HaumeHoBaHne TeM Hepeqem, BOIIPOCOB J1J1 06cymeﬂm{ Ha CECMUHAPCKHUX, (I)OprI
(pa3)le.]'[OB) MNPAKTUHYC€CKUX 3aHATUAX, nmpoBeaCHUS
AUCIHUIIIINHBI PEKOMCHAYEMBIC HCTOYHMKHU U3 pa3jiejioB 8,9 3aHﬂTl/Iﬁ

Tema 1. CyurHocTb
MCHCIP)KMCHTA U
PETPOCIIEKTHBA €T0
pasBurus

1. CyIIHOCTh ¥ IPUPOAA YIPABIEHUECKOH IEsITEIbHOCTH.
2. CooTHeceHHe MMOHATHH «YTIPABICHUE)» U «MEHEIDKMEHT.
3. [Ipenmer, 1ieny ¥ 338291 U3YYICHUS HCTOPHH U TEOPUH
MEHEIHKMEHTA.

4, OCHOBHBIE TIOAXOBI K ICCIICTOBAHNIO HCTOPUH
YIpaBICHUS.

5. [on Bo3meiicTBreM KakuX (aKTOPOB (OPMHUPYIOTCS U
SBOJIIOLUOHUPYIOT UAEH, TEOPUH U TEXHOJIOTUH yIPaBICHUS?

6. Hcropus ynpaBieHUeCKON HaAyKH U JIOTHKa
YIPaBJICHYECKOTO MBIIUICHHUSI.

7. Yo npencranisier coboil yrpaBieHYecKas: peBOTOLUs?
8. [epeuncnute OCHOBHBIX MPEACTABUTENCH KIIACCHYECKOTO
HaIpaBJICHUS B MEHEKMCHTE.

9. B yem mpuHIIMIIHATEHOE OTINYUE B3TIISAI0B

TpeJCTaBUTEINCH IIKOIBl HAYYHOTO MEHEDKMEHTA OT Uaeh
AIMUHUCTPATUBHON IIKOJIBI?

10. [MosicanTe, B 9eM 0COOCHHOCTH MPAKTUKU YIPABICHUS BO
B3MJIAIaX TpEeACTaBUTEIICH KOIMISCTBEHHOM MITKOIBL.
Pexomennyembie ucrounuku: 8.1-8.8

VYcerHbll onpoc,
pa3dop MuHH-
KEHCOB, IPyIIIOBas
JUCKyCCHS,
TECTUPOBaHHE.
Komangnas pabora

Tewma 2.
Opranuzanus, ee
BHCIIHAA U
BHYTPEHHSS Cpea

1. Oxapaxrepu3yHTe NOHITHE OPTaHU3ALNH KaK OTKPBITON
CHCTEMBI.

2. OnurmunTe KOMIOHEHTH! BHEIIHEH Cpeibl OpraHn3alyy.

3. OnurmmTe KOMIOHEHTHI BHYTPEHHEH Cpeibl OpraHu3aIiH.

4. KakoBbl OCHOBHBIE ()aKTOPHI Pa3BUTHSI OpTraHU3aLNN?

5. OxapaxTepu3yiTe OCHOBHBIE H JIOTIOJTHUTENbHbIE (DYHKIHH
OpTraHU3AI[HOHHON KYJIBTYPBHI.

6. OnummuTe posb ¥ 3HAUEHHE OPraHU3allMOHHOMN KYJIBTYPbI B
COBPEMEHHOM MEHEJ[KMEHTE.

7. Onumure Tunojoruio mo Y. XoHau: KylabTypa BIaCTH, KyJIbTypa
poiH, KyIbTypa 3ajad, KyJIbTypa JINIHOCTH.

8. HazoBure koHKYpupytonue rienHoctn B mojenu K. Kamepona u
P. Kyunna.

9. MeToab! npeoiosieHnst 0apbepoB MO M3MEHEHUIO OPTKYJIBbTYPHI.
10. Oxapakrepusyire METOJUKU OLIEHKH OpPraHU3alMOHHON
KyJIbTYpHI (Ka4eCTBEHHBIE U KOJINYECTBEHHBIE).

Pexomennyembie ncrounuku: 8.1-8.8

VYerHbll onpoc,
pa3zbop MUHH-
KEHCOB, IPyIIIOBas
JIUCKYyCCHUS,
TECTHPOBAHHE.
Komanmgnas pabora

Tema 3. @yHkuuun
MEHEDKMEHTA, UX
B3aHMOCBS3b

1. Henenonaranue. [TpuHIUIIBI 1 METO I TUTAHUPOBAHMS.

2. Kakue BHJIBI TUNIAHOB CYIIECTBYIOT?

3. [losicuuTe ypoBHU TUIAHUPOBAHUS B MEHEIPKMEHTE, THUIIbI
TUTAHOBBIX CTPATETHid.

4. OnumuTe CyIHOCTh MOTUBAINH: (PU3UOJIOTHYCCKUH,
TICUXOJOTMYECKUI B COIMAILHBIN aCIEKTEI.

5. MoTHUBBI TPYIOBOU JESATENBHOCTH, UX COAEPKAHUE U CTPYKTYpa.
6. CTuMynupoBaHue TPYIOBOU ACSITEILHOCTH: CYIIHOCTD U (hOPMBI
CTUMYJTUPOBaHUS, KJIacCU(DUKAIISI CTUMYJIOB.

7. DKOHOMHUYECKass MOTHBAITUS KaK COCTABIISIONIAs MpoIiecca
YIPaBIEHUS! TPYAOBBIM MTOTEHITHAIOM.

8. IToxaxkuTe BIUSHUE SKOHOMUYECKHX U COLHMAIbHBIX
HOBOBBEJICHUH HA MOTUBALIMIO TPYJA.

VYerHbli onpoc,
pa3bop MuHH-
KEWCOB, TPYIITOBas
JUCKyCCHUs,
TECTUPOBaHHE.
Komanmgnas pabora
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9. OxapakTepu3yiuTe KOOPAUHAIMIO, KaK (DYHKIIHMIO MEHEXKMCHTA.
10. Kak mposiBisieTcst pyHKIUS KOHTPOJIS Ha IPSAIPUSITHN?

11. OxapakTepu3yiiTe aru, METOIbI U MPUHIHUIIBI 3PPEKTHBHOTO
KOHTPOJISL.

12. KoHTposb B yIpaBICHUE OTICPAIMSIMU: POICCCHBII MOIXO.
13. Kakue nHpOpMAIMOHHBIC TEXHOJIOTHU HCIIOIB3YIOTCS B
mporieccax KOHTPOJI?

Pexomenayemble ucTounukm: 8.1-8.8

Tema 4. CtpaTterun
pocTa " pa3BUTHUSA
opraHu3anuil.
Konnenmmun
JKA3HCHHOTO I[HUKJIA
OpTaHU3aAINH

1. Maiite xapaktepuctuky meromuke SMART mist mocTaHOBKH
nejei.

2. OnuimTe MOHATHE «UepapXus Lenein».

3. Ilokaxure B3aMMOCBSI3b MUCCHH, LIEJICH U CTpaTeruu
OpraHH3aIH.
4. OxapakTepusyiite cTpaTernuyeckuii MeHePKMeHT. Moaenu
NPUHATHUS CTPATEINYECKUX PEIICHUH.

5. Onummre CTpaTeruio «ajoro U rofyooro OKEaHoBY.

6. Marpuma 1. Aacodda. Konkypenrtusie crparerau M. IToptepa.
7. Onummre ynpaBieHHE OPraHU3aIlMOHHBIM COIIPOTHUBIICHHEM.
8. OnummTe MoaXoas! K OpraHU3alMOHHBIM H3MEHEHHSAM:!
SBOJIFOLIMOHHBIA U aIaNTallHOHHBIN.

9. OxapakTepu3yHTe MOHATHE, IPUINHBI U BH/IBI CONPOTHBIICHUS
N3MEHEHHSIM.

10. Paccmotpute Moaens cunoBoro nosns K. JleBuna.

11. OnumuTe IpOIECCHBIA NOAXO0 K YIIPABICHUIO H3MEHEHUAMHU
(o Kotrepy u Kosny).

12. Kaxue cyniecTByOT KpUTEPUH YCTICIIHOCTU H3MEHEHU I
(menHOCTH, TOTPEOHOCTH).

Pexomennyembie ucrounuku: 8.1-8.8

VYeTHbIlN onpoc,
pazbop MuHH-
KeilcoB, rpymnmoBas
JIHCKYCCHS,
TECTHPOBAHHE.
Komannnas pabora

Tewma 5. JIunepctBo u
CTHITH YTIPaBJICHUS.
YipasneHueckue
penieHus

1. OxapakrepusyiTe CTUIHN YIPABICHUS U OKAKUTE UX BIMIHUE
Ha 3QPEKTUBHOCTH JIEATENHHOCTH OPTaHU3AIIHN.

2. Kimaccudukanms cruneit nunepersa K. JleBuHa.

3. Onmimre TEOPHUH JIMIEPCKOTO TOBEICHNUS.

4. O6ocHyiiTe uane TpaHcHoOpMaIIOHHOTO JIUAESPCTBA.

5. YeMm TpaHC(HOpPMAIIMOHHOE JIHJIEPCTBO OTINYAETCS OT
TPaHCAKIIHOHHOTO?.

6. OxapakTepu3yiTe NOHIATHE XapU3MATHYHOTO JINAEPCTBA.

7. JlaiiTe onpeneneHue TEPMUHY «YIPABICHYECKOE PEIICHHEY.

8. B ueM 3aKiIr04aroTCsi 0COOCHHOCTH YIIPABICHYCCKHUX PEIICHHH?
9. B ueM COCTOMT 3KOHOMHYECKasl, OpraHU3aI[MOHHAsI, COI[HATbHAs,
MIPaBOBas U TEXHOJIOTMYECKasl CyIHOCTh YIPABICHIECKUX
pemeHuit?

10. Kak 3aBUCHUT MPUHITHE YIPABIEHUYECKUX PELIEHUHN OT CTHUIIS
nuaepcTBa?

Pexomennyembie ucrounuku: 8.1-8.8

VYerHbli onpoc,
pa3bop MuHH-
KEHCOB, TPYIITIOBast
JTUCKYCCHS,
TECTHPOBAHHE.
Komanmgnas pabora

Tema 6. I'pynmnoBas
JMHAMHKA 1
KOMaH1000pazoBaHue
B OpraHU3aINH.

1. KoMaHnaa Kak cOIUaNIbHO-TICUXOJIOTHYECKUH (PEHOMEH.

2. IlepeunciuTe MO3UTHBHBIE U HETATHBHBIE ACTIEKTHI paOOTHI B
rpymnre (hacunuTanys, HHTHOUIHS, CHHEPTeTHIECKHA Y PEeKT 1
mnp.).

3. OxapaxTtepusyiire BiIHsHIE HOPM 3()(HEKTHBHOCTH

U CIIJIOYEHHOCTH IPYIIBI HA IPOU3BOJUTENBHOCTD TPYAA.

4. KakoBbl OCHOBHBIE IPUUUHBI KOHTPIIPOAYKTUBHOIO IIOBEJICHUS B
rpymnmnax?

5. KoHQIUKT Kak colpanbHOe SIBJICHNUE B OpraHn3alyy.

6. UeM MOKeT OBITh 10JIe3eH KOH(GIIMKT B OpraHu3aIun?

7. [MosicHUTE IPUHIIMIT CO3UAATETHLHOM KOH(MPOHTAIUH.

8. OxapakrepusyiiTe npaBuia 66CKOHGIUMKTHOTO OOIICHHS.

9. Ilpemnoxure anroputm 3pGEeKTUBHOTO pa3peiieHus] KOH(IUKTA.
10. MHCTHTYnIMANM3anns ¥ JIETUTUMAITHS IPOIEAYPhI pa3peeHus
KOH(JIINKTA.

VYcTHslii onpoc,
pa3bop MuHH-
KEHCOoB, TpYIIIOBast
JICKYyCCHS,
TECTUPOBAHHE.
Komanmgnas pabota
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11. Oxapakrepu3syiite paloHaIbHBIN OAXOM K COCTaBYy
paMoHaIbHONW KOMaH/bI.

12. Pacnpenencuue poieii mo P. benbuny, no I'. Munnoepry, mno
N.K. Anuzecy.

Pexomennyembie ucrounuku: 8.1-8.8

Tema 7. YnpaBnenue
3HAHUSIMH.
WudopmanmonHo-
KOMMYHHKaIIUOHHOE
obecrieueHue
MEHEKMEHTA

1. OxapaxTepusyiTe KJIIOUYEBbIE UEU NOCTHHYCTPUAIBHOTO
oO1ecTsa.
2. HazoBwure 3Tans! HHOOPMAITMOHHBIXPEBOIIOIAH.
3. Oxapaxrepmyiite HUOKP kxak KOHKYypEeHTHOE IPEHMYIIECTBO
OpTaHM3aIIH.
4. HazoBute 06a30BBIC KPUTEPHUH SKOHOMUKY 3HAHHUM.
5. B ueM 3aKiI104aHTCSI METOLOJIOTHUS OI€HKH 3HAHU .
6. OxapaxTepu3yiTe KOHIETIUIO Pa3BUTHI 3HAHUI B OpraHu3aIiy.
7. B uem cocTouT ues Kiaccu(uKaluy OpraHu3aluoOHHOTO 3HAHUS
o . Honaka, X. Takeyuun?
8. IlosicHuTe TpoLecc BbIAEICHUS OPTaHU3allMOHHBIX 3HAHUH C
TOYKH 3peHUs (PYHKIUOHAIBHOM! CTPYKTYPBI.
9. Kakue mozenu ynpaBieHus 3HAHUAMH BBl MOJKETE Ha3BaTh?
10. Oxapakrepusyiite B3risabl b.3. MunibHepa Ha ynipaBieHue
3HaHMSAMH B OpraHU3alNH.

11. IlepeuncanTe 351€MEHTHI 1 3Tanbl HHGOPMAMOHHO-
KOMMYHHKAIMOHHOTO MPOLECCca B OPTaHM3aLlUH.

12. HazoBute npuanHbI Hed()(PEeKTUBHOW KOMMYHHUKAIIHH.

13. TIpeninoxuTte COBpeMEHHbIE METOIBI YIIPABICHUS
KOMMYHHUKAIUSIMH.

Pexomennyembie ucrounuku: 8.1-8.8

VYerHblii onpoc,
pa3bop MuHH-
KelCoB, TpyIIoBas
JUCKyCCHS,
TECTUPOBaHHE.
Komannnast pabota

Tema 8.
O¢ddexruBHOCTH
MEHEKMEHTA.
YcroitunBoe pa3BUTHE
U COIMaJIbHAS
OTBETCTBEHHOCTb
6u3Heca

1. OxapakrepusyiiTe HOBbIE BUJBI MEHEPKMEHTA, TOSIBUBIIIHNECS Ha
py6exe 20-21 BB.

2. Kak n3meputb 3 hekTHBHOCTH MEHEPKMEeHTa?

3. Konuentust noiarospeMeHHOH > pextuBHOCTH P. JlaiikepTa.
Teopus apdexTrnBHOCTH Opranm3anuu b. bacca.

4. CTelkx0onaepcKuil NOoaX0/ B OpraHu3aluu: 3aMHTEPECOBAHHbBIE
CTOPOHBI M UX BIIMSTHHE.

5. KitoueBble oTpeOHOCTH M MHTEPECH! 3aHHTEPECOBAHHBIX CTOPOH.

6. I[TosicHuTe Uaeu YCTOMYUBOTO Pa3BUTHSI U COLIMATIbHOM

OTBETCTBEHHOCTH OM3HEca.

7. Kak TeXHOJIOTHYECKHE BHI30BEI COBPEMEHHOCTH MEHSIIOT CUCTEMY
MeHEHKMEHTa?

8. UeM oTnmuaroTcst FTHOKHE METOBI yIIPABICHHUS OT

TPaJUIIMOHHBIX?

9. Hazosure ESG kputepru B pa3BUTHH CTPATETHH MPEIIPUITHS.
10. B gem 3aximrovaeTcst uest 0epeskIIMBOTO IPOU3BOACTBA?
Pexomenayembie ucrounuku: 8.1-8.8

VYerHbli onpoc,
pa3bop MuHH-
KEHCOB, TPYIIIOBast
JTUCKYCCHS,
TECTHPOBAHHE.
Komanmgnas pabora

6. Ilepevyenb yueOHO-METOANYECKOT0 00ecneYeHHs 1JIs CAMOCTOSATeIbHOM PadoThl

00y4aroIMUXCcH M0 JUCUMUIIJIMHE

6.1. [lepeyeHb BONPOCOB, OTBOUMBIX HA CAMOCTOSITEIbHOE OCBOEHHUE AUCHUILINHBI,

(opMBbI BHEAYIUTOPHON CAMOCTOATEIBLHOI PadOThI
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Tabauua 4

DopmbI
HaumeHoBaHue TeM "
(pasnei1on) Ilepeyens BONpocoB, OTBOAMMBIX HA CAMOCTOSATEIbHOE BHEAY/IMTOPHOI
P OCBOCHHE CaMOCTOSATEIbHOMI
AUCHUILTHHBI
padoThI

Tema 1. CymHocTh
MCHCIP)KMCHTA U
PETPOCIIEKTHBA €T0
pa3BUTHS

1. Packpoiite noHsiTHE, CYITHOCTD M HEOOXOAUMOCTD HayYHBIX
OCHOB yIPaBJICHUS.

2. Ilepeuncnure OCHOBHBIE MOJEIH, 3a]Jaudl U METOAbI
MCHEIKMEHTA.

3. IlosicHuTe conepkaHue yIpPaBIEHUYECKON AE€ATEIbHOCTU
MEHEIKepa.

4. IIpoananu3upyiiTe NpUMEHEHNE NPUHIIUIIOB YIIPABICHUS B
Iporecce pyKOBOACTBA MPEATIPUATHEM.
5. Kakue cpencrBa Bo3aeicTBUS MpeAnonaraet GpyHKINsA
IUTAHUPOBAHUA? MOTHUBAIUU? KOHTPOJIS?
6. B ueM nposiBisieTcs BO3AEHCTBHE YIIPaBICHHS Ha pa3BUTHE
9KOHOMHUKH?
7. OnpenenuTe OCHOBHBIE MOJXO/bI, OKa3aBIINE CYIIECTBEHHBIN
BKJIa/l B pPa3BUTHE TEOPUH U TPAKTUKH YIPABICHUA: CUCTEMHBIH,
CUTYaLMOHHBIN, IPOLECCHBIN U T.A.
8. Kakne ocobeHHOCTH OIOpPOKpATHH KaK CHCTEMBI YIIPABICHUS
BBIJICIISIT B CBOMX paboTax M.Bebep? OxapakTepusyite ux.
9. Jlmarocts MeHemKepa. OTnuane obpa3a MEeHeIKepa B
BOCIIPUSITHH Pa3HBIX KyJIbTYpP: aMepHKaHCKas, HEMEIIKasl,
ATIOHCKAst CHCTEMbI MEHEIKMEHTA.

10. Kax mikosa HayyHOTO MEHEPKMEHTA CBsI3aHa C IMEHEM
I'enpu @opna? Onumute Bkiaag r. dopra B MEHEIKMEHT.
Pexomennyembie ucrounuku: 8.1-8.8

ITonroroska k
CEMHHApPCKUM U
MPaKTUYECKUM
3aHATHUSAM, U3yUYEHUE
JIUTEpaTyphl U
HOPMAaTUBHOTO
MaTepHana; moaoop
Marepuana s
TE3UCOB JOKJIAJ0B;

Tewma 2.
Opranuzanus, ee
BHCIIHAA U
BHYTPEHHSS Cpea

1. ITpuBeanuTE OCHOBHBIE PU3HAKU KIaCCUPUKAIIUN
opraHu3anuil.

2. OnmmTe OCHOBHBIC MHCTPYMEHTHI aHAIIN3a BHYTPEHHEH U
BHEIITHEH Cpelbl OpraHNu3aIiH.

3. PaccMoTpuTE OCHOBHBIE BH/IBI OPTaHU3AIIMOHHBIX CTPYKTYDP.
4. KakoBHI (hakTOpHI, OMPEICIAIONNe IPEUMYIIIECTBA TEX WIH
WHBIX CTPYKTYP OpTaHU3aIH 1Mo T. MuHIOepry?

5. OxapakTepu3yite ynpaBleHUIeCKHE eI OPTKYIbTYPhI:
caMOMJeHTH()UKAIHS, 3APABbI CMBICI, TIPEIAHHOCTD JEy,
COXpPaHEHHE COIHATbHON CTaOMIBHOCTH.

6. Packpoiite cyts metonoB (PEST-ananu3, SWOT-ananu3) Ha
pUMepe XapaKTePUCTUKU NPEATIPUATHS.

7. IloHsATHE, CYIIHOCT M YPOBHHU OPTaHU3AI[HOHHON KYJIBTYPBI
(monennb O.11eitHa).

8. OnumuTe THITOIOTHIO OPTraHU3aMOHHON KYJIBTYPHI

no mojenu ®. Xappuca - P. Mopana.

9. OxapakTepu3yiTe BIUSHHUE KyJIbTYPhl Ha OPTaHU3AIHOHHYIO
nesitenbHOCTh (Moaens B. Care, mogens T. Iutepca - P.
YotepMmeHa).

10. PaccmoTpute mocTpoeHue mpoduiis OpraHu3aHOHHON
KyJabTypbl 10 Mozaenu [l Jlenucona.

Pexomenayembie ucrounuku: 8.1-8.8

ITonroroBska k
CEeMHHApPCKUM U
MPaKTUYECKUM
3aHATHUSAM, U3yUYEHUE
JIUTEpaTyphl U
HOPMaTUBHOIO
MaTepuana; moaoop
Marepuaia st
TE3UCOB JOKJIaI0B

Tema 3. OyHKIIH
MEHEHKMEHTa, UX
B3aUMOCBSI3b

1. OnummTe OCHOBHBIE TEXHUKHU MPOTHO3UPOBAHUS U OOIIIHE
IIPUHIIUIILI TITITAHUPOBAHUA.

2. NI306pasute mepeBo menei At opranu3aiui (1o BIOopy).

3. Jlaiite moHsATHE CPEIHECPOUHOT0, TEKYILETO U ONEPaTHBHOTO
ITaHUPOBAHUA.

4. OxapakTepu3ynTe MPaKTHKY CIICHAPHOTO MOIX0/a.

5. OxapakTepusyiTe (pyHKIHIO KOOPAHHAIMH HA MIPEIIPUSTHH.
6. OxapakTepu3yHTe CUCTEMBI KOHTPOJISI Ha TIPEATIPUATHH (OT

ITonroroBka x
CEMHHAPCKUM U
MIPaKTUYECKUM
3aHATUAM, U3YYCHUEC
JUTEPATYPHI U
HOPMAaTHBHOT'O
Marepuana; mojgoop
MarepHaa JJis
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CTPATETUYECKOrO IO OTIEPATUBHOTO).

7. Uem oTiIMYaeTCs MPOLECC KOHTPOJISL U KOHTPOJUIHHT.

8. OxapakTepusyiiTe MOTHBAI[MOHHBIC CBOICTBA 3apabOTHOM
IUTATEL.

9. NByuute UCTOPUUECKUI OTBIT CTUMYJIUPOBAaHUS PAOOTHUKOB.
10. OnumuTe MWIt0CH 1 MUHYCBl MaTEPUATIHLHOTO
CTHUMYJIHPOBAHIS TPYAA.

11. HemaTepunansaoe ctumynupoBanue Tpyaa. CynrHoOCTh 1
METOZBI MOPaJbHOTO CTUMYJIHPOBAHIS MIEPCOHANA.

12. MeToauku u3sMepeHns MOTUBALUU, OIIUILNTE CYTh.

13. CocTaBbTe cHCTEMY MOTHBAIIMH JIJIS IIEPCOHATIA
TIPEIIPUSATHSA.

Pexomennyembie ncrounuku: 8.1-8.8

TE3UCOB OOKJIag0B

Tema 4. Ctpareruu
pocTa U pa3BUTHUSA
OpraHu3anui.
Konnenmmn
JKU3HEHHOTO LIUKJIa
OpraHu3aIu

1. B ueM cyTh koHIeNINU «[[€HHOCTHOTO MPEUIOKEHUS» ?.

2. Oxapaktepusyite busznec-moens opraHu3anuu mno
OcTtepBaiibiepy, HA30BUTE OCHOBHBIC 3JIEMEHTHI OU3HEC-MOICITH.
3. KakoBsI 0CHOBHEIC (haKTOPBI PA3BUTHUS

opraHu3anuun?

4. B 4eM pu4rHBI BOSHUKHOBEHHS KI3HECHHOTO ITUKIIA
opraHuzanuu?

5. YkaxxuTe 1 0XapaKkTepu3yiTe 3Tambl

JKU3HEHHOTO [IUKJIa OPTaHU3AIIH.

6. OxapakTepHu3yiTe ATAaIlbl KIU3HEHHOTO KA TI0 AZTH3ECy.

7. Uto o0ycnaBnuBaeT OpraHN3aIllMOHHEIC

M3MeHeHus?

8. OxapakTepu3yiTe MOIXOAbI K YIPABICHUIO H3MCHCHUSIMH.
9. Kakue mMozemnu ynpaBieHUs] H3MCHECHUSIMU BbI MOYKETE
Ha3BaTh?

10. OxapakTepusyiite Mojaeib cutooro most K. JleBuna.

11. Kak mpoBOIUTh U3MEHEHHS B OPTaHU3AIMA B COOTBETCTBHH
¢ mogenpio ADKAR?

12. Mogens EASIER B npakTrke opranu3anuu.
Pexomennyembie ucrounuku: 8.1-8.8

ITonroroBska x
CEMHUHAPCKUM U
MIPaKTHICCKUM
3aHATHUSM, U3yUCHHE
JUTEPaTypPhl U
HOPMATHBHOTO
MaTepuaa; moaoop
MaTepuaa Jis
TE3MCOB JOKJIAI0B

Tema 5. JIugepcrso u
CTHUJIN YIIPABJICHUA.
YipasneHueckue
peueHus

1. laiiTe XapaKTepUCTHKY COBPEMEHHBIM KOHIEIIIHUAM
JMJEepCTBa.

2. Onumure Mojienb «YpaBieHyeckas peuerkay bielika-
MoyroHna.

3. OxapakTepu3yiTe SMOLMOHANBHBIE CTUIIU pyKOBOJICTBA JI.
loynmaHa (BH3HOHEPCKUi, HACTaBHUUECKUH, adDMITHATHBHEIA U
T.1.).

4. Crtunu ynpasienus no P. Jladikepty u Teopust «Xu Y».

5. KoHnenus nuaepcTsa B yrnpaBieHUH KOMaHIOH.

6. KakoBbl 0cOOeHHOCTH (POPMHUPOBAHHS YIIPABICHYECKOTO
pemIeHns B COBPEMEHHBIX YCIOBHAX?

7. KakoBBI pHUCKH NPH MIPUHATHH YIIPABIEHUYECKOTO PEIICHUS C
MIOMOIIBIO MCKYyCCTBEHHOT'O MHTEIUIEKTa?

8. Oxapakrepusyiite TeOpu0 IMOLIUOHAIBHOIO HHTEIIEKTa [l.
I'onmana.

9. JIunepcTBo Kak ynpasiaeHue napagokcamu @. TpomneHaapca.

Pexomennyembie ncrounuku: 8.1-8.8

IToxroroska x
CEMHUHAPCKUM U
MPAKTUICCKUM
3aHATHSIM, U3yUYCHHE
JIUTEPATyPhI U
HOPMAaTHUBHOTO
Marepuana; noaoop
Marepuana Jjs
TE3HCOB JOKJIAJI0B
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Tema 6. I'pynmoBas
JMHAMHKA U
KOMaHJ1000pa30BaHue
B OpraHu3alnH.

1. IlpuBenure nmpumeps! GOpMaNIBHBIX H He(OPMaIbHBIX IPYIII
B OpraHu3alyy.

2. UeMm xapakTepH3yeTcsl Ha[poJICBOE MTOBEACHUE HHIUBHIA.
OTO TOJIOKUTENBHOE WIIN OTPULATEIHHOE SIBICHHE?

3. OxapakTepu3yiTe MOHATHUS PE3CHTEN3M, KOHPOPMHU3M,
a0CeHTEH3M.

4. OxapakTepu3yiTe 0COOCHHOCTH TPYIII 1 KOMaH/ B
OpTaHH3aIIH.

5. OxapakTepu3yiTe HOHITHE OPraHU3aALUOHHOTO KOH(IINKTA.
6. HazoBuTE OCHOBHBIE IPUYMHBI BOSHUKHOBEHUS
KOH(JIMKTOB.

7. KondmukT Kak cozuaaTenbHas KOHPPOHTALUSL.

8. [lepeunciure 3Tansl Ha3peBaHUs KOHGIUKTHON CUTYalHH.
9. Yto Takoe KOHCTPYKTHBHBIN KOHPIAKT?

10. TTepeuncnure cTpaTeruy NOBEJCHUS B KOH(OIMKTHOM
CHUTYaIIH.

Pexomennyembie ucrounuku: 8.1-8.8

ITonroroBska k
CEeMHHAPCKHUM H
HPaKTUYECKUM
3aHATHAM, U3Y4CHUE
JUTEPATYPHI U
HOPMAaTHBHOTO
Marepuana; nmogoop
MarepHana st
TE3HCOB IOKJIAI0B

Tewma 7. YnpaBnenue
3HAHUAMH.

1. Ilepeuncnute 6a30Bble KPUTEPUH SIKOHOMHKH 3HAHUI.

2. OxapaxTepu3yiTe METO0I0IHIeCKHEe OIXO0 bl K OLIEHKE
3HAHUMH.

3. OnuumTe KOHLUEHINIO Pa3BUTHS 3HAHUH B OpraHU3aIiH.
4. Knaccugukarms opraamzannonsoro 3aanus (M. Honaka, X.
Takeyun).

4. Oxapaxrepusyite B3rAabpl b.3. MunbHepa Ha ynipaBieHue
3HaHMAMH.

5. OnummuTe METO/IBI CO3IaHusI HOBOTO 3HAHUS,
pacrpocTpaHeHust, 0OMEHa U UCIIOJIb30BAHMS 3HAHNH B
OpraHu3aIHH.

IToxnroroBska x
CEMHUHAPCKUM U
MIPaKTHICCKUM
3aHATUAM, U3yUYCHUE

Wudopmanmonso- . .
6. OxapaxkTepHu3yiTe MOHATHE UHTEIUIEKTYaIbHBIA KalTUTal JUTEPATypHI U
KOMMYHHKaIIHOHHOE
OpraHu3aIHH. HOPMaTHBHOTO
obecrieueHne
7. OnumuTe MO UHTEUIEKTyallbHOTO KanuTana ( K. Marepuana; noaoop
MEHEe[)KMEHTa .
Cgeiibu, J. bpykunra, JI. DaBunccona u M. ManoyHa). Marepuana Jijs
8. IlepeuncnuTe 3TaNbl yIpaBieHUs] HHTEIIIEKTYalbHbIM TE3HCOB JIOKJIaI0B
KaIlUTaJIOM OpraHu3alny.
9. Kakue TpeOoBaHMs IPEIBIBISIIOTCS K yIIPABICHYECKON
nHpOpManuu?
10. TTepeuncnure MeToAbI HHPOPMAIIMOHHO-
KOMMYHHUKAIIMOHHOE 00ecTIeueHNe TIPOLIECCOB YIIPABICHHS.
Pexomennyemsbie ucrounnku: 8.1-8.8
1. Onumure npo0seMsl U3MepeHust 3P PEeKTHBHOCTH
YIIPABJIEHYECKUX BO3JCHCTBUI.
2. Ilepeunciure cTpareriu noBbiieHus 3G HexTHBHOCTH
YIIPABJICHUS OpraHU3aLUeH.
3. CoBpeMeHHbIE KOHIICTIIIUN KINEHTOOPHEHTHPOBAHHOTO
yIpaBJIeHUS; IoxroTroBka k
Tema 8. 5. OxapaxTtepusyiite nonsitue «bepexianBoe TPON3BOICTBOY, CEMUHAPCKUM U
D¢ pexTHBHOCTD 6. AHanM3 ¥ TUIAaHUPOBAHUE B3aUMOJIEHCTBUS CO MIPAaKTHYECKUM
MEHEKMEHTA. CTEMKXOJIepaMHU: BHEIIHUE B BHYTPEHHUE 3aMHTEPECOBAHHBIE 3aHATHUM, U3yUCHHE

YcroitunBoe pa3BuTHe
M COLIMaJIbHAast
OTBCTCTBCHHOCTH
OusHeca

CTOpPOHBI).

7. YcToiiunBoe pa3BUTHE M COLMATIbHAS OTBETCTBEHHOCTh
6mneca. ESG xpurepun.

8. LleHHOCTHBIE CABUIHM: 9KOHOMHKA COBMECTHOTO
notpebnenusi. CoBpeMeHHbIe OM3HEC-MOIeIH.

9. I'nbkue MeTobI yrpaBieHus. BHOHHYECKHE KOMITAaHHH.
Hamxunr.

10. CoBpemennbie (HOpMbI pa3BUTHS OU3HEC-CPEIBI
(KOBOPKHHT, aKceJIepaTop, XakaToH, HHKy0aTop).
Pexomennyemsble ncrounnku: 8.1-8.8

JUTEPATypPHl U
HOPMaTHBHOTO
Marepuana; moaoop
Mmarepuana Jis
TE3UCOB JIOKJIaI0B
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6.2. [lepeueHb BOPOCOB, 3a1aHNUI, TEM JJI MOATOTOBKH K TeKYyIIeMY KOHTPO0JII0

HpHMeprlﬁ NepEeICHb TEM JOMAIIHET0 TBOPYECKOI0o 3a/iaHUA

1. YpaBileHYECKUE PEBOIIOLINH, UX COACPKAHUE U 3HAYCHUE Ul Pa3BUTHS MEHEI)KMEHTA.

2. OcHoBHBIE 0cOOEHHOCTH BOCTOUHON HUBWIN3ALMKM U UX BJIMSHUE HA MIPAKTUKY U TEOPUIO
yIIpaBJICHUS.

3 BiusiHue npoMBIIIUIEHHBIX PEBOIIOLUN HA MEHE/DKMEHT KaK HayKy U MPaKTUKY.

4 Ienouka co3nganus nenHoctu no M. Iloptepy (Ha mpuMepe opraHuzaium).

5. Kputnueckue (pakTopsl ycriexa opraHu3aliy 1 OpraHu3aloHHast CTPYKTYpa.

6 JKn3HEHHBIN LMK OpraHu3alii U YPOBHU Pa3BUTHS OPraHU3aLINN.

7 [Tonxonpl K yNpaBiI€HHIO OPraHU3alMOHHON KYyJbTYpOM NPENNpUSITUS U MEXaHU3Mbl UX
peau3anuy.

8. Mertoabl npeoioneHus 6apbepoB M0 U3MEHEHHUIO OPraHU3allMOHHOMN KyJIbTYPBI.

9. CopepxaHue IIKOJIbl HAy4YHOIO MEHEKMEHTa. Ee aKTyanbHOCTh JUIsl COBPEMEHHBIX

POCCUNCKHX IPEATIPUATHI.

10.  Ponp mikon ynpasieHus: B GOpMUPOBAHUU YIPABICHUYECKOT'O MBIIIICHHUS.

11. CoBpeMeHHble (OpMBI pa3BUTHsS OuW3HEc-cpeabl (KOBOPKHMHI, aKCeJIepaTop, XaKaToH,
UHKYyOaTOD).

12. CozfaHue CTpaTeruueckux ajiabsSsHCOB M MapTHEPCTB C LEIbI0 NMPUOOPETEHUs KOMITaHHUEH

HOBBIX KOMIIETEHIMH.
13. [Toxynka crapTanoB Kak IMyTb K OMOJIOKEHUIO OpraHU3alHH.
14. Opranuzaiys B BOCHPHUSATHH MOTPEOUTENSA: €IMHCTBO Liejed M nedcTBui O3k- oduca u

bpoHT-0(hrCca NIPU B3aMMOJICHCTBUH C KIIUEHTOM.

15.  SlnoHckas Mojenb YyNpaBlieHHsT M €€ BIUSHUE Ha pa3BUTUE TEOPUU M IPAKTUKH
MEHEDKMEHTA.

16.  BnmsHME COBpeMEHHBIX MHHOBAIMOHHBIX TEXHOJIOTHI HA TPOIIECC YIIPABICHHS.

17. WHdopmaunonHoe obecriedeHne i MPUHATHS pElIeHUH B IpoLeccax MEHEKMEHTA.

18.  HckyccTBO M TBOpUYECTBO B paboTe MeHekepa: MU(] WK peatbHOCTh?

19.  CospemenHble criocoObl KOMMYHUKAILIMHU B YIIPABJICHUH.

20.  CmocoObI popMHUPOBaHUS KPEATHBHOTO MIOTEHIIMATA MEHEKMEHTA.

21.  JImnepcTBO, BIACTh U CTHIIN YIPABJICHUS.

22.  Meronpbl pa3pelieHns: KOH()IUKTOB B OpraHU3aIUH.

23.  OcoOeHHOCTH MOTHUBAIMK PAOOTHUKOB B POCCHUICKMX OpraHU3aIHsIX.

24.  Vcnonp3oBanue cOamancupoBaHHOW cuctembl mokasareneid (CCII) B poccuiickmx
OpraHu3aIUsIX.
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25.

Ponb mapTHEepcTBa B COBpEMEHHOM yTPaBICHUU.

26.  IloHsTHe BIAcTU U €€ POJib B YIIPABICHUH OPTaHU3AIUSIMH.

27.  IlpeoOpa3yrouiuii MEHEKMEHT: TOTPEOHOCTh COBPEMEHHOTO Pa3BUTHS OpraHU3aIHH.

28.  3ammra 3KOJOIMM Kak (hopMma MposBICHUS COLUANTBHON OTBETCTBEHHOCTH KOMIIaHHH.

29.  PacnpenerneHue NOJTHOMOYMMA: EHTpaAIU3alys U ACLIEHTpaIU3alus MEHE)KMEHTA.

30.  Posb 4enoBe4ECKOTO KamnuTana B COBPEMEHHOM MEHEKMEHTE.

31.  Poub meHemkepa B GOPMUPOBAHUM YETIOBEYECKOTO KalTUTAIA.

32.  CKpbITble KOMMYHUKAIUH U JIATCHTHBIA MEHEKMEHT.

33.  CoBpeMeHHbIE OAX0 bl K MOTHBALIMH [I€PCOHAIA.

34.  YcroitunBoe pa3BUTHE U COI[MANIbHAS OTBETCTBEHHOCTh OM3HECA.

35.  VYmnpaBieHue H3MEHEHUSIMH B COBPDEMEHHOM MEHE/KMEHTE.

36.  KonHuenuuu KOpnopaTuBHON COLUATBLHON OTBETCTBEHHOCTH.

37. TaitM-MeHEDKMEHT KakK crioco0 nmoBbiieHus 3)PEKTUBHOCTH pabOThI MEHEKEPA.

38.  XapakTepHCTUKH U Ka4eCTBO YNPABICHYECKUX PEHICHUH IPU IPUMEHEHUH UCKYCCTBEHHOTO
MHTEJUICKTA.

39.  Iloxxoxs! k pa3paboTKe CTpaTeruy OpraHu3aluy CIPUMEHEHUEM HU(POBBIX TEXHOIOTUH.
40.  Ilpumenenue Agile-TexHONOTHI NPU peann3auu MPOEKTOB.

41.  ESG xputepuu 1 oBECTKa COBPEMEHHOI'O MEHEI)KMEHTA.

42.  Xomakpartus ¥ OIOPOKPATHS: CXOJCTBA M PA3IHYHSL.

43.  BnusgHMe HalMOHAIBHOW KyJbTypbl Ha OpPraHM3AaLlMOHHOE IOBEAEHHE M (OPMHUpPOBAHHE
OpraHU3alMOHHON KYJIBTYPBHI.

44,  BnusHHE OpraHU3AIMOHHBIX N3MEHEHH Ha pa3BUTHE KOMIIAHUH.

45.  Vneu BceoOIIero KauecTna U UX peau3aiis B MEHEKMEHTE.

46.  VHcTpyMeHTH (GOPMHUPOBAHHUS U OLICHKH YEJIOBEUECKOTO KaluTajla OpraHu3alui.

47.  IlyTtu pa3BuUTHs HalMOHAIBHOM MoJienu MeHekMeHTa B Poccun:

48. CaMOMEHEeIKMEHT, KaK MHCTPYMEHT JJMYHOCTHOI'O POCTA.

49. [HudpoBuzaius TeXHOIOTUM MEHEKMEHTA. T €XHOJIOTHUECKUN MEHEHKMEHT.

50.  TenaeHUMH U3MEHEHUN B COBPEMEHHOM MEHEKMEHTE.
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IIpumepHbIii epeYeHb 3aJaHU 1JI TECTUPOBAHUS

1.

COGOKyI’lHOCWlb 051/1/;1/!)6 YCMAaHoB0OK U NPUHYUNOE, onpedeﬂ;ziou;ux npedﬂas'nauenue u

POJlb npednpuﬂmuﬂ 6 061/(4601’1166, B83AUMOONMHOULEHUA C ()pyZMMM COUUANIbHO-IKOHOMUHYECKUMU

cyovexmamu.

a)
6)

pe3yiibTaTt
r)
1)
3.
a)
6)

CTpaTerus;

MUCCHUS;

LeNIH;

3a/1a4i.

Yemanosume npasunvryto nociedosamenbHocms amanos 6 mooeiu ADKAR.
0CO3HaHHME HEOOXOIUMMOCTH U3MEHEHHH

YKEJTaHUe MOJEPKaTh U3MEHEHHUS U Y4aCTBOBAaTh B HUX

3HAHUEC TOT'O, KaK UMCHHO CJICAYCT OCYIICCTBIIAThL U3BMCHCHUA U KAKUM JOJIKCH OBITh

CIOCOOHOCTH BHEAPATH U3MEHEHUS JICHB 32 THEM, CUCTEMaTHUECKU
CTIIOCOOHOCTH 3aKPEIUTh PE3yIbTaT EPEMEH

Coyuanvho-ncuxono2uieckue memoowvl YNpasieHus 0CHO8bIBAIOMCS HA:
BO3/ICMCTBUU HA CO3HAHUE U COLIMAJIbHBIC YCIIOBUS

3aKOHOJATEIbHBIX U HOPMAaTUBHBIX aKTax

MOPaJIbHO-TICUXOJIOTMYECKOM KIuMare

NpeayNpexkAeHUN KOH(IUKTOB

K npoyeccyanvnvim (o1i) meopusam (u) momusayuu omuocam:

notpebHocTelt A. Macnoy

cyiiecTBoBaHUs, cBsi3M U pocTta K. Anbaepdepa

nByx ¢axropoB @. I'enfdoepra

npuobpereHHbIx norpedHocreit [{. MakKnennanga

Banenmnocms coenacno meopuu B. Bpyma - smo:

OKUJJaHHE ONPEEIICHHOTO BO3HATPAXK/IEHUSI B OTBET HA IOCTUTHYTHIE PE3YIbTAThI
OKUJAHHE YKEIAEMOT0 pe3yiIbTaTa OT 3aTPAYE€HHBIX JONOJIHUTEIbHBIX YCUIUN
Mepa LEHHOCTH UJIN IPUOPUTETHOCTH

MEpa BOSHArpaX aicHUA

Kputepun 6auibHOM OIIEHKH pa3IndHbIX (POPM TEKYILEro KOHTPOJIS YCIIEBAEMOCTH

COJIEpXKATCSl B COOTBETCTBYIOIIUX METONYECKUX pekomeHaanusax Kadenpsr MenemxmenTa.

18



7. MOH] O1IeHOYHBIX CPEACTB /A5 NPOBeIeHUsI IPOMEKYTOUHOH aTTecTALMU

oﬁyqammnxcﬂ no JTMCHUIIJINHE «OCHOBBI MCHC/IKMCECHTA»

[lepeueHs MIaHUPYEMBIX PE3YyIHTATOB OCBOCHHS 00pa30BaTEIbHON MPOrpaMMBbI (IIepeUeHb

KOMIIETEHIINI) ¢ YKa3aHUEM MHAUKATOPOB UX JOCTHKEHUS U IUIAHUPYEMBIX PEe3yJIbTaTOB 00yUYEHUS

M0 AUCHUIINIMHE COACPKUTCA B Ppas3aciic «2. Hepequb INIAaHUPYEMBIX PE3YJIbTaTOB OCBOCHUA

00pa30BaTeIbHON  MPOrpPaMMBbI

(mepeyeHb KOMIIETEHIMI) C YyKa3aHMEM HWHAMKATOPOB HX

JOCTHIKCHUSA U INIAHUPYCMBIX PC3YyJIbTATOB 06y‘-IeHI/ISI 110 AUCLHUIIIINHEY).

Tabmuua 5

PesynbraTel 00y4ueHus

WnannkaTops (ymeHus u 3HaHUA),
HaunmeHnoBanne THUMoBbIE KOHTPOJIBHBIE
JOCTHKEHHA COOTHECEHHBIE C
KOMITETEHIINT 3aJaHus
KOMIICTCHIIUU HHAWKaTOpaMu JOCTUKCHUSA
KOMIICTCHILINN
IIKH-1 1. leMoHCTpUpPYET 3HaTh: OCHOBHBIE 3aoanue.
Bnagenue 3HaHUE HaIlpaBJIEHUs U LIKOJIbI 1. IlpuBeauTe MpUMeEpPHI BIUSHUS
OCHOBHBIMHU COBPEMCHHBIX praBHeH‘IeCKOﬁ MBICJIH, TCOPCTUIYCCKUX Moaeneﬁ Hay4YHOro
Hay4YHBIMHA OKOHOMHNYCCKUX COBPECMCHHBIC TCHACHI NN MCHCI>)KMCHTA Ha OCO6CHHOCTI/I
TIOHATHAMH U KOHIIETILINH, MEHEKMEHTA. YTIPaBIICHUS B COBPEMEHHBIX
KaTeropHaJbHbIM MoOJIeTIeH, BEAYIIUX OpTaHM3aAIMAX.
anmapaTom IIKOJI 1 YMeTb: IeMOHCTPUPOBATh 2. JlaiiTe XapaKTEpHUCTHKY
COBPEMEHHOH HaIpaBJIeHUH 3HAHMS MOJEINEH, BETyITHX OIOPOKPATHUYECKOH MIKOJIE: TOJIBI
SKOHOMHKH U UX pa3BUTHUAL IIKOJI ¥ HANIPaBJICHUH pa3BUTHS, aBTOPHI U MIOCIIEAOBATEIH,
IIPUMCEHEHHE TIPH 9KOHOMHUYECKOH Pa3BUTHS SKOHOMHUYECKOH OCHOBHBIE H/IEH, IPAKTHIECKOE

peleHun
TIPUKJIAHBIX
3a7a4.

HayKH, UCIIOJIb3YET
KaTeropuaibHbIA U
Hay4HBIH anmnapar
IIPY aHAJIMU3€E

HAayKH, UCIONIb30BaTh
KaTeropuasbHbIN annapar
IIPY aHAJIU3€ IKOHOMUYECKUX
SIBJICHUI U IPOLIECCOB.

3HaYCHHUE I COBPEMEHHOTO
MEHEKMEHTA.

3. IMoyemy moHsTHE «OIOPOKpATHS» B
HAaIli JHH 4YacTo YHoTpednserca B

3KOHOMUYECKUX HEraTUBHOM 3HaueHuu? Jlalite CBOIO

SIBJICHUH 1 OIIEHKY 3TOMY TIOHSITHIO.

MIPOIIECCOB. 4. Kakue HampapleHHS OMXECBHOpHU3Ma
aKTyalmpHBl Ui opraHm3ammid  XXI
Beka?

2. BrisBiser 3aoanue.

CYIIHOCTh U
0COOCHHOCTH
COBPEMEHHBIX
SKOHOMMYECKHX
MPOIIECCOB, UX CBSI3b
¢ Ipyrumu
mporeccamu,
MPOUCXOAIIUMHU B
o01IecTBe,
KPUTHYECKH
MEePEOCMBICTUBACT
TEKYIIUE COMUATBHO-
DKOHOMHYECKUE
poOIeMBI.

3HaTh: 0COOEHHOCTH
COBPEMEHHBIX
3KOHOMUYECKHX SIBJICHUH.

YMmersb: agantupoBars U
0000111aTh pe3yIbTaTHI
COBPEMCHHBIX HAYYHBIX HIKOJI
JUIS TIEPEOCMBICIICHUS U
UCIUIEI0OBaHUS ITpo0IIeM
TEKYIINX COL[HAIbHO-
9KOHOMHYECKHX ITPOIIECCOB.

1. ITox Bo3aeiicTBHEM KaKUX (PaKTOPOB
(hOpPMHUPYIOTCS M 3BOITIOIIMOHUPYIOT
UJIeH, TEOPUHU B TEXHOJIOTHUH
ynpasneHus B Poccun?

2. YTo nepBUYHO: MpaKTHKa
yIpaBlIeHUs WK TEOPHs?
ApryMeHTHpYHTE CBOIl OTBET.
CocTaBbTE CBOIO CXEMY,
TOKa3bIBAIOIIYI0 B3aUMOCBSI3b TEOPUHU
U MIPAKTUKU MEHEKMEHTA.

3. CooTHECUTE TIOHATHUS «YIIPABIICHUE
U «MCHEIKMEHTY.

4. Beiienute OCHOBHBIC UJICH
nepuoauszanuu M. benna. Kakue
KPUTEPHH 3aJI0KEHBI aBTOPOM B €€
ocHOBY? HazoBute mpenmymiecTsa u
HEJIOCTATKU dTOM MOJIEIH.

5. O0600muTe pe3yabTaThl aBTOPOB,
paboTaBmmx HaJ nepuoan3anuen
MEHEDKMEHTA H  yIPaBICHUYCCKOM
MBICITH, caemnaire BEIBO/IBI 0
B3aMMOCBSI3U c COBPEMCHHBIMU
SKOHOMHYECKUMH SIBIICHUSIMH u
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poIleccamu,
oO1ecTBe.

MMpoUucCXoAsamuMn B

3. I'pamoTHO U
Pe3yJbTaTUBHO
HOJIb3yeTCs
POCCUHCKUMU U
3apyOeKHBIMU
HUCTOYHHUKAMHU
Hay4YHBIX 3HAaHUU U
SKOHOMMYECKOM
UHPOPMALNH, 3HACT
OCHOBHEIE
HarpaBJeHUs
3KOHOMHYECKOU
TOJINTHKH
rocyapcTaa.

3HaTh: 0COOEHHOCTH
MIPOBEACHUS COBPEMEHHBIX
Hay4HBIX UCCIICIOBaHUH,
oIMpasich Ha Hay4HYyIO Oa3y
3HAHUH POCCUICKUX U
3apyOeKHBIX HCTOYHHUKOB.

YMeTh: aHaIU3UPOBATh U
00001I1aTh pe3yIbTaTHI
COBPEMEHHBIX HayYHBIX
HUCCIEIOBAHUN IS
UCIIONIb30BAaHMS B CBOCH
npodeccuu.

3aoanue.

B kpynHoi#i komnanuu "MUT™
BO3HUKJIa HEOOXOIUMOCTh Ha3HAUCHHUS
HOBOTO MEHE/XKepa Ha JOJKHOCTb
HadaJIbHAKA OT/ENa JIOTHCTHKH.
Pemenne OBII0 MPUHATO €AUHOINIHO
JUPEKTOPOM KoMmanuu. Ha momkHOCT
HadaJIbHAKA Ha3HA4YeH MOJIOAOH
cnenuanuct Huxonait 1. Bekope B
cepe JIOTUCTHKH BOZHHUKIIO
MHOKECTBO Npo0JieM (Hapyllauch
JIOTOBOPHBIE 0053aTeNIbCTBA, BOSHUKIIN
nepepacxoibl peCypcoB Ha TPAHCTIOPT
U T.11.). s ux penieHust oquH u3
MEHEHKEPOB OTAeNa MPEI0KNIT
cllelyrolee: caenaTh akIeHT Ha
aBTOMATH3aluN 00pabOTKHI
nHpOpMAaNKH, pa3padoTKe HOBBIX
nH(pOPMaNNOHHBIX cucTeM. [1J1st 3TOTO
HYXHO CO3JaTh HOBBI
MH()OPMAMOHHBIN OTIET CUCTEMBI
JIOTUCTUKH, YTO UCKITIOUUT BCe COOM B
MIOCTaBKaX M TPaHCIIOPTE, a
yenoBeueckuid pakrop OyIeT CBeaeH K
MHHUMYMY.

Bonpocwi:

1. ITpokOMMEHTHUPYHTE C TOUKH 3pCHUS
TEOPUH MEHEIPKMEHTA JaHHOE
pemeHue.

2. K xakoMy COBpEMEHHOMY TIO/IXO/1y B
MEHEPKMEHTE MOXKHO €T0 OTHECTH U
nouemy?
3. [IpoaHanu3upyiTe NpeasioKeHue
MEHe/Kepa C YUYETOM CHIIbHBIX
CITa0BIX CTOPOH.

MIKH-5
CnocoOHOCTD
COCTaBIISITh "
AHAITU3HPOBATh
(bUHAHCOBYIO,
OyXraJTepcKy¥o,
CTaTHCTUYECKYIO
OTYETHOCTH "
UCIIONIb30BATh
Ppe3yJbTaThl
aHaM3a JUIst
TPUHATHS
YIpaBJIeHIECKUX
peLIeHU.

1. Ilpumenser
MOJIOXKEHHUS
MEKTyHAPOIHBIX U
HallMOHAJIbHBIX
CTaH/IapTOB JJIs
COCTaBJICHUS U
MOATBEPKICHUS
JOCTOBEPHOCTH
OTYETHOCTHU
OpTaHH3aIIH.

3HATh: TOI0KEHUS
Me)K}IyHapO}:[HI)IX u
HAIMOHAJIBHBIX CTAaHIAPTOB.

YMeThb: COCTaBIATh U
aHAIN3UPOBATH
(uHAHCOBYIO,
OyXrajnrepckylo,
CTaTUCTHYECKYIO OTYETHOCTh
1 MICTIONIB30BATh PE3YIbTaTHI
aHau3a JUIS IPUHATHS
YIIPaBJICHUYECKUX PEIICHUM.

3aoanue.

I'->xa MBaHOBa pemmia co31aTh CBOU
Ou3Hec: B3s1a KPEAUT B OaHKe U
OTKpbUIa HEOOJIBIIYIO 3aKYCOYHYTO
HeToJaNIEKy OT KOJJIe/pka. 3aKycodHast
T10JIb30BAJIaCh OTPOMHBIM CIIPOCOM,
Bceraa ObuTH KiIneHTHl. [ -xka MBanoBa
peniia paciupuThs ousHec. I'-xa
VBanoBa n3MeHmIa MeHI0 1 Opocuia
BCe CBOOOIHBIEC (PMHAHCOBEIE CPENICTBA
Ha HOBBIE 00€/Ibl, TOPOXKE O
croumoctr. Ho crycts mecsiiy oHa
TIOHSIA, UTO JeJIa 3aKyCOYHON 3aMEeTHO
YXyALUIWINCh, TIOKyTIaTeNIel CTailo Majio
Y IPOJYKTHI [T 00e10B OBICTPO
MOpTUIUCH U nponagany. Emé uepes
nBa Mecsa I'-xa MBanoBa Obliia
BBIHYJK/IEHA 3aKpbITh CBOE Kade.
Bonpocw:

1. Kaxk BrI onienuBaere moaxon I'-
*u VIBaHOBO K Npe1BapUTEIBHOMY
W3yYEHHIO PHIHKA?

2. Kakwne ¢akxTops! BHEIIHEH
Cpelpl II0X0 npoaHanu3uposana [-xa
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HBanosa?

3. Kakue HHCTPYMECHTHI
HEO00X0JUMO HCIOJIB30BATh itic:
NPOBE/ICHUS BHEIIHEH M BHYTpCHHEU
Cpelbl TPEANPUITHS IS TPUHITHS
YIPABJICHYCCKUAX PECIICHUN?

2. Ucnone3yet
pe3yIbTaThl aHAIN3a
(hHAHCOBOH,
OyXranrepckoii,
CTaTUCTHYECKON
OTYETHOCTH IPH
COCTaBJICHUH
(bmHAHCOBBIX
IUTAaHOB, 0TOOpE
WHBECTHIIHOHHBIX
MPOEKTOB U
MPUHATUN
OIlepaTHBHBIX
pelIeHunit Ha Makpo-,
Me30- H

3HaTh: METOAUKHU aHATIU3a
(uHAHCOBOH,
OyXTaJTepCKO,
CTAaTHCTUYECKOM OTUETHOCTH.

YMeTh: UCIIONIB30BaTh
METOJUKH IIPU COCTaBICHUU
(PMHAHCOBBIX IUIAHOB, 0TOOpE
HMHBECTUIIUOHHBIX IIPOEKTOB
U TIPUHITHUU ONEPaTUBHBIX
YIPaBJIEHYECKUX PELIECHUN.

3aoanue.

1. TIpoBeuTe aHaIN3 IPEAPHUATHUS
ITAO "PX/1" mo ¢unaHCOBOM
OTUYETHOCTH, IPEACTABICHHON Ha caiiTe
LlenTpa packpbITUs KOPIIOPATUBHON
nHpopmanuu http://www.e-
disclosure.ru/.

2. Omnpeznenute npoOIeMBbl IPEAIPHATHS,
OMHUPAACH HA PE3YIbTATHI
Npe/ICTaBICHHOI (PUHAHCOBOH,
OyXranTepcKoi, CTaTUCTHUECKON
OTYCTHOCTH.

3. Ilpemnokure HapaBJICHHS
CTpaTEeruH, ONUPAsCh Ha KOMIIOHEHTBI
cOanaHCUPOBAHHOM CHCTEMBI

MHKPOYPOBHSIX. ToKazaTeseH.
YK-11 1. 3HaTh: METO/BI 3aoanue.
CnocobHOCTh K | ApryMEHTHPOBaHH CTPYKTYPHUPOBAHHOT OOIIHCAH I'maBHas 3agaua MeHeKepa -
IIOCTAaHOBKE LieNel 0 MepexoAuT OT | ud IpoOJIEeMHON CUTyalHH. MaKCHMH3aLus MPUOBLUTH, TIOITy4aeMOi
5 3a7a4 | INEepBOHAYAIBHOMN Ymern: mepexogurh 0T | KoMmmaHueil. Bmecrte ¢ Tem Bce
HCCIICIOBaHUH, CyOBEKTHBHON NIepBOHAYAIBHON Gosnpliee 3HaYEHUE IPHOOPETAIOT
BBIOOpY (hopmyupoBKH CyOBEKTUBHON CcoLMaJIbHasl OTBETCTBEHHOCTD
ONITUMAJTbHBIX po0IIeMbI K | (GOopMyJIHpOBKH IPOOJIEMbI K | MEHeIKepa Iepes 00mEecTBOM, €ro
IMyTe M METONOB | LEIOCTHOMY LETOCTHOMY KOHKPETHBIE JICHCTBYA,
UX JIOCTHKCHUSI. CTPYKTYPHPOBAHHO CTPYKTYPHPOBaHHOMY o0ecrieynBaroINe peleHue
My OIIMCAHUIO | OINHCAHUIO NpoOJIEMHOM | COLMAIBHBIX MPOOJIEM, CTOSIIHX TTepest
poOIeMHOM CHUTYaIWH. CTpaHOM. B CBSI3M ¢ 3THM CyIIECTBYIOT
CHUTYaINN nBe no3ury. CTOpOHHUKN OJHOU

MO3HIINU CYUTAIOT, YTO COL[HANIEHBIE
poOIIeMbI TOJHKHO penaTh
rocy1apcTBO, a OU3HEC - TOJIBKO
«J1enaTh JEHBIU.

Bonpocuwi:

1. Ybto MO3ULIKIO BBI pa3ziensieTe u
nouemy?

2. JloyxeH nu, 1o BallleMy MHEHHIO,
MPEeIPUHIMATENb B COBPEMEHHON
Poccun BBRITIOMHATE CONMANBHBIC
00s13aTeTECTBA TIEpe] CTPAHOU U B
Kakux popmax?

3. Byner nu eMy B KOHEYHOM HTOTE 3TO
BBITOJTHO (B TOM YHCJIE B GUHAHCOBOM
otHomennn)? Eciu BRITOAHO, TO
nouemy?

4. B xakmx ¢Qopmax comnuagbHasg
MOJAEPKKa MOXKET OCYLIECTBIAThCA
poccuiickum om3HEcoM?

2. OO0OCHOBEIBAaET
CHCTEMHYO
(hopmMyIMpOBKY
[[EJI U TIOCTAHOBKY
3a/1a4 yrpaBICHUs.

3HATb:.0CHOBHBIE ITOIXOIBI
Y METOJIBI K TOCTAaHOBKE
Lesel opraHu3altu.

YMeThb: UCIOIL30BATh METOT
SMART, METOJUKHU
yIpaBJICHUS MIPOEKTaMH
OKR ¢ ompenencHueM

3aoanue.

B konne XX Beka KpynHbIM
npousBoauteniem cranu B CIIIA 6010
MPHUHSATO Aep3Koe pemenue. Jlonrue
TOJIbI KOMITAaHUS TIOJITICPKUBATIA
BBICOKHM ypOBEHb
KOHKYPEHTOCTIOCOOHOCTH, BKJIa IbIBAs
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OLICHKOH nX 3 eKkTUBHOCTH.

o4eHb OoJbIINEe PUHAHCOBBIE PECYPCHI
B IIpon3BoACTBO. [IpH aTOM Takke
YCIIEITHO pelaiich BHyTPEHHHE
npo6yiembl kKomnanuu. B cepenune 80-
X TOJIOB MPOQCOO3HI MOTPEOOBATH
MOBBIIIEHHS 3apa00THOM TJIaThI
COTpYIHHKAM, yrposKas 320aCTOBKOH
TIPY HEBBITIOTHEHUN HX TPEOOBAHUM.
[oBrImenne 3apabOTHOM TUTATHI BEJIO K
YBEIMYICHUIO 3aTpaT.

IIepBoHauanbHO PyKOBOACTBO
KOMITaHUU Ha4ajo MEPErOBOPEI C
npodcoro3aMu, IpUBOAS HA HUX

1 dpbl ¥ GaKTHL, a TAKKE OLIEHUBAsI
JeWcTBHsl KOHKYpeHToB. Korna
HepEroBOPHI IIPOBATMIINCH, KOMITAHHS
Hayajia Co3JaBaTh Pe3ePBHBINA (HOH
NPOJYKIUH, a Kor/ia 3a0acToBKa BCE ke
HayaJjlach, TO Ha pabo4ne MecTa BCTall
yTpaBIEHYECKUHA IEPCOHAI.
3abacToBKa MpoJoIKaIack Ooiee
MIOJTYTO0/1a, KOMITAHHUS TEPsIa CBHIIIE
100 MIIH. DOMI. €KEMECSIUHO.
Bonpocwi:

1. Kakue nenu npecnenoBana
KOMIIaHusA?

2. Kakue OblTH anbTepHAaTUBHBIC
BapUaHTHI IPHHATOMY PYKOBOICTBOM
peteHno?

3. OueHnTe NOTEHIINAIBHOE BIUSHNC
BpeMEHHOTO (hakTopa U pakTopa
W3MCHEHHS BHEUIHEH cpezpl Ha
MIPUHSTOE PEIICHHE.

3. BsBemieHHo
CHCTEMHO
MMOIXOIUT

u

K

aHaJIM3Yy CUTYyaluH,

(hopMyTHpOBKE
KpHUTEpHEB
yCIIOBHH BbIOOpa

n

3HaTh: 0COOEHHOCTH
CHUTYAI[IOHHOTO TI0/IX0/1a B
ctepe ynpaBieHusI.

Ymern: CUCTEMHO
HOAXOANUTD K aHaJIn3y
CUTyallUl C TOYKHA 3pEHUs
3KOHOMMUECKOHI
3¢ PEKTHBHOCTH

3aoanue.

B kommnannu Anbda pyKOBOIUTETH
BMECTE C HECKOJIbKUMH BEIYIIIIMHU
TOTI-MEHEPKEPAMHU PEryJIIpHO
W3YYaroT BCIO HH(DOPMAIIHIO O
pe3ynbpTaTax JAesiTeTbHOCTH (QUPMBL,
yCTpauBarOT KOJUIEKTHBHBIE
00CYXIEHUsI, KMO3TOBBIE IITYPMBI» U
T.X., B X0JIe KOTOPBIX OHU 00CYXIatoT
JeATeNIbHOCTh (PUPMBI 32 HCTEKIIHE
TICPUOBI, TIBITAIOTCS PEICKA3bIBATH
JanbHEHIINe TeHACHIINN Pa3BUTHS
Ou3Heca M BEIpa0daThIBAIOT PELICHHS O
TOM, KaK MOXHO IIPHIATh EMY
JKeJaeMoe HanpasiieHue. Jis
peanu3aluy TaHHbIX pelIeHUui B
KOMITaHUH CYIIECTBYET CHEIHATbHOE
nozpaszenexHue — JlemaprameHT
Pa3BUTHA, COTPYIHUKH KOTOPOTO
MIPETBOPSIOT B JKU3Hb PEIICHUS
pykxoBoacTBa. B komnanuu beta, B ee
CTPYKTYpE CYLIECTBYET
ToJpa3AeiieHue, 3aHATOE YIiTyOIEHHBIM
aHAIIU30M PE3yIbTAaTOB AEATENbHOCTU
kommnanuu. OHM GOPMUPYIOT
AQHATTUTHYECKHUE OTYETHI, IPOTHO3HI
pa3BUTHA OM3HECA, a TAKKE PETYISPHO
MepecMaTpUBalOT BHYTPEHHHE
HOPMAaTHBHBIC aKTHI,
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perIaMeHTHPYONe uX padoTy B
nanHo# cgepe. [To pesynbraTam cBoei
paboTHI TaHHBIH OTIEN TaéT
pEeKOMeHAAaIU pyKOBOJICTBY IO
COBEPILICHCTBOBAHHIO PaOOTHI
KoMnaHuu. PykoBoacTBO U3gaér
MIPUKa3bl O BHEAPEHUU JAHHBIX
HOBOBBEJCHHH, N OTBETCTBEHHOCTH 3a
HMX MCIIOJJHCHHME BO3JIaracTcs Ha
PYKOBOIUTENCH TEX OTAEIOB, padOTy
KOTOPBIX 3TH HOBOBBEACHMUS
3aTparuBaroT.

Bonpoc:

Hackonbko 1moyiHO peanu3yroTcs B 3THX
JIIByX  KOMIIAHUSIX  Ha  IPaKTUKE
OCHOBHBIE dyHKIIH Teopuun
MEHEIPKMEHTA KaK HayKu?

4. Kputnaecku
MEPEOCMbICTHBACT
CBOM BEIOOD,
COTIOCTABIISIA c
IbTEPHATHBHBIMHU
MOAXOIAMH.
OrneHHBaeT
MOCJIE/ICTBHS
NPUHUMAEMBIX
pELICHUH,
YUUTBIBas
HEOUEBHIHBIC
LETTOYKH
«TIOCTIEACTBUS
MOCJIEACTBUI
(«TIpHYHHEL

TIPUIHH ) u
KOHTYpPHBIE CBSI3H

3HaTb: THUIIOJOTHIO
YIpaBICHYECKUX PEIICHHH,
MTOHUMATP TIPOIIECC TPUHATHS

peLeHui.

Ymern: MPUMEHATh
METOJUKHU OLICHKU
YIPAaBIEHUYECKUX PELICHUN U
ux MMOCICACTBUM,
COIIOCTABJISIS c
IBTepPHATUBHBIMU
MOIXOAaMU

3aoanue.

WnmrocTpupys CTHIIN pyKOBOJICTBA,
HCCIICIOBATEIHN IPUBOAST HEKHUA
coOupaTenbHBIH 00pa3 ABYX pa3HBIX
pyKoOBoAWTEIEH:

PykoBoautens A: Oxa3biBacT
MOJIJIEPIKKY, KOHCYJIBTUPYET,
MOJIJIEP)KUBAET MHUIIMATUBY
COTPYIHUKOB, IPEOCTABISAET
BO3MOJKHOCTh CaMOCTOSTEIHLHO
MpUHUMATH perieHus. Cuuraer
COTPYIHUKOB CIIOCOOHBIMH,
TaNIaHTJINBBIMU, 3aHHTEPECOBAHHBIMU B
XOPOIINX pe3yibTaTaxX CBOCH paboTHI.
PykoBoautens B: CamocTosiTenbHO
pacmpenenser MeXAy IO JYHNHEHHBIMA
3a/1a4u, MOAPOOHO OMHUCHIBACT MPOIIECC
BEITIOJTHEHUSI PaOOTHI, AETATBHO
KOHTPOJIUPYET, OTPAHUIUBAET
uHuatuBy. C4uTaer, 4ro
COTPYIHUKH O€30TBETCTBEHHBI,
JICHUBBI, XOJAT Ha PabOTy TOJIBKO pajin
JICHET.

Bonpoc:

Chopmymupyiite XapaKTePUCTUKU
KOMaH/Bl, W  YKQXHTe KayecTBa
COTpPY/THHKOB, KOTOPBIM Oyner
KOM(pOPTHO paborath c

pykoBoauTeneM A U PyKOBOIUTEIEM
B. Vkaxute BBITOIBI (BO3MOKHOCTH)
NPUMEHSIEMOTO  CTWIS  YHpPaBICHHUS
pykoBonuTenei A u B, a Tak ke pucku
(MM OTIaCHOCTH) OT MIPHMEHSEMOTO MM
CTHJISI pyKOBOJICTBA

5. KoppektHo | 3HaTh: MeTOnBI 3aoanue.

UCTIOJIb3YET Lesneroaranus, [lBe  KoMmaHWu,  3aHUMaIOIIHECH
POy pHI JICKOMITO3UIIUH 1 TIpoIaKeit aBTOMOOWIICH (omHa
1eJIeToJIaraHus, arperupoBaHus, aHAIN3a U CHEUUATIN3UPYEeTCs]  Ha  HEMEIKHX,
JCKOMITIO3UIIMH u CHHTE3a B MCHCIP)KMCHTC. BTOpasgd — Ha AINOHCKHUX MapKax)
arperupoBaHus, YMeTb: NPUMEHSITh METOJbl | OpraHU30BaIN COBMECTHOE
aHaJIM3a W CHHTe3a | IeJeloJIaraHus, UCCIICIOBAaHUE pPBIHKA. A 10  €ro
pu peuicHun JCKOMITO3HUIIMHN n 3aBCPUICHUN OpraHnu3oBain OUKIT
MPaKTHYECKUX arperupoBaHusi, aHaJu3a M | CeMHHApOB Juisi pabOTHHKOB 00enx
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3aJa4 yHOopaBJICHUA
nu IIOAIOTOBKEC
AHAJIUTHYCCKUX
OTYCTOB

CHHT€3a  INpU  PELICHUU
MIPaKTHYECKUX 3aJiau B cdepe
yIpaBJICHUS

KOMIAHUH 1O  O3HAKOMIIEHHIO C
pe3yipTaTaMi JaHHOTO HUCCIIEAOBaHUS
JUId  TIOCIEeNYIOIEro BHEAPEHHS B
pabory. IlpoBenenuem MeponpusThit
PYKOBOAUIO MO OJHOMY MEHEIKEpy —
HpPEeJCTaBUTEIIO oT Kax 101
OpTaHM3aIHH.

Bonpocwi:

1. Kakme wenmn w 3amayd  ObUIA
TIOCTABIIEHBI PYKOBOJCTBOM KayKAOH 13
KOMITaHH?

2. Kakue BUIBI cCUHEpTrU3Ma BO3HUKIU
B paboTe NBYX AaHHBIX OpraHu3anuii B
pe3ynbpTaTe IPOBEICHHS OINMCAHHBIX
MEpOTPUATUI?

6. Jloruuno,
MOCJICIOBATEIILHO U
yOeIuTeNbHO
u3jgaraeT B OTYETE
LIEIIH, 3aa4,
TEOPHIO u
METOOJIOTHIO
HCCIICIOBAHMS,
PE3yIbTATHI u
BBIBOJIBI

3HaTbh: METOABI
MOCJIEI0BaTEILHOTO
HU3JI0KEHUS OTYETA T10
BOIIPOCaM TEOPETHIECKOTO U
MIPAKTHIECKOTO
HCCIIENOBAHHUS.

YMmerh: COCTaBJIATH Ha
MPAaKTHKE OTYET, HauyWHAs C
MOCTAaHOBKU  IIeJIH, 3ajay
HCCIIEeIOBaHUA U 3aKaH4YMBas
pe3yibTaTaMu U BHIBOJAAMH

3aoanue.

3aKkphITOE aKIMOHEPHOE OOIIECTBO
«CayHT» paboTaeTr Ha pPhIHKE IISTh JIET.
3aHMMaeTcsl OCTaBKOM aBTO3am4acTen
Ha POCCUICKUHN PBIHOK. 3a 3TO BpeMs
yCIIeNIO 3apEeKOMEHI0BaTh CeO0sl.
Croxxuiach Clieyronias CUTyarys: Ha
PBIHKE MOSBIJIACH KOHKYPHUPYIOIIAs
¢upma. ABTO3aIT4acTy JaHHOH (PUPMBI
cToAT B 1,5 pasa zeriesie, 4eM y
¢upmbl «CayHT». UTO B TaHHOH
HEOJIaronpusTHOM yIpaBiIeHuYeCKOn
cutyanuu aenatb pupme «CayHr»?

I. Kakue JIeHCTBUSA JIOJDKHA
TIPEATIPHUHATE AaHHAs pupma?

2. Kakyto mapopmanuto 3A0 «CayHT»
OyZeT WCHoNB30BaTh JUIA  PELICHUS
JAaHHOM TTPoOIeMBI?

3. [Touemy HEOOXOIUMO IS
MOJMyYeHHs  JIy4ylllero  pesyJibTara
HCIIOJIb30BaTh KaK KadyeCTBEHHYIO, Tak
Y KOJIMYECTBEHHYIO HH(POpMAIIHIO?

1.

IIpumepHBIi IepeYeHb BONPOCOB K 3a4€Ty

CymHocth  MeHemkMeHTa. OOBEKT UM TIpeIMeT HU3YyYeHUs MEHEKMEHTA.

MenemxMeHT Kak QpyHkuuu u nporecc. Llenu u 3agaun MeHe)KMEHTa.

2.

VYnpasisiomas U ynpasisemas moicucteMa (CyObeKT M OOBEKT YIpaBJeHHS).

[TpuHIMIBI, METO/IBI, YPOBHH YIPABJICHUS.

3.

4
5.
6

MOAXO.

7.
8.

CuCTEeMHBII, CUTYAIIMOHHBIN U TPOLIECCHBIN MOAX0/IbI B PA3BUTUH MEHEKMEHTA.
[[Ixona Hay4HOTO yIpaBJEHUs, €€ pOJIb B CTAHOBIECHUH MEHEKMEHTA KaK HAyKH.
Kinaccuueckas (aniMUHHCTpaTHBHAS) IIKOJIA B YIIPABJICHHH.

[[Tkona yenoBeYECKUX OTHOLICHUM M IIOBEICHYECKUX HAyK. DHUXEBHOPUCTCKUI

KommuecrBenHas mkoia MCHCIPKMCHTA.

HauuoHanpHBIE MOJEIM MEHEIKMEHTA: OCOOCHHOCTH M OCHOBHBIE YCPTHI
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aMEpUKAHCKOM, SMOHCKOH, €BpOINEUCKOW Mojened MeHeqxMeHTa. CTaHOBIEHHE W pPa3BUTHE
POCCUICKOM CHCTEMBI MEHEKMEHTA.

9. [Tonarue opranmsaumu. Ilpusnaku opranmsanuu. Knaccudukanums opranuszanuid.
3aKOHBI pa3BUTHUSL OpraHU3ALIH.

10.  Buemmnss cpena opranuzauuu. IIpsiMble U KOCBeHHBIE (DaKTOpbI BO3ACWUCTBUSA Ha
opranuzanio. B3aumMocBs3b  (PaKTOPOB  BHEIIHEH  CpeIbl:  CIOXXHOCTb,  IOJBHIKHOCTb,
HEOIpEIEIEHHOCTb.

11.  BuytpenHss cpena opranuzanud. MeTolbl UCCIIEJOBaHMs BHEIIHEW M BHYTpEHHEH
cpensl opranuzanuu: PEST-ananu3, SWOT-ananu3, Ananu3 nstu cui [oprepa.

12.  OpranuzanuoHHas KyJbTypa Kak (akTop BHYTPEHHEW cpeibl opraHusanuu. Poib u
3HaU€HUE OPraHM3alMOHHON KYJbTYPhl B COBPEMEHHOM MEHEKMEHTE. Buabl opraHM3aluoHHbBIX
KYJBTYP.

13. Meroasl GpopMupoBaHus U MOAJIEPKAHUS OPraHU3AIMOHHOW KyJIbTYphl. BiusHue
OpraHU3aIMOHHON KYJIBTYPHI Ha 3 (EKTUBHOCTH IEATETLHOCTH OpraHU3alllH.

14. [Ipupoma m cocraB ¢GyHKuM MeHemkMeHTa. OOmMe W crenuaibHble (QYHKIHH
ynpapneHusi. O0ue QyHKIUY MEHEI)KMEHTA, UX B3aUMOCBSI3b.

15.  IlnanupoBaHue Kak QyHKIHS MEHEIPKMEHTA, BUAbI K METO/bI MNIAHUPOBAHUS.

16. Opranuzanus kak QyHKUUs yOpaBieHUS. DJIEMEHTbl OPraHU3allMOHHON CTPYKTYpPBI

YHOpaBJICHUA U NPUHOUIILI €€ ITOCTPOCHUS.

17. Tunsl opraHU3alMOHHBIX CTPYKTYP YIPaBICHUS, UX JOCTOMHCTBA U HEAOCTATKH.

18. MotuBanusi kak QyHKuus MeHemkMeHTa. [loHsTHe mOTpeOHOCTE W HX
Pa3HOBHIHOCTEI.

19. CopepxarenbHbIC U IPOIECCYaTbHBIC TCOPHH MOTUBAITUHN MX XapaKTEPUCTHKA.

20. Buner motuBaruu. [Ipobiema neMoTHBAILINN.

21. KoHTponb: cymHOCTh, 3aladyd, BUIbI W DOTalbl KOHTPOJNS. XapaKTEePUCTUKH

3¢ (HEKTUBHOTO KOHTPOJIS.

22.  KoHTpomumHr W ero HHCTpyMeHTHL. (COallaHCHMpOBaHHAs CHCTEMa IOKa3aTelei
(CCII) u KPI (Key Performance Indicators).

23. Muccust u uenu JaesrenbHOCTH opranu3zaiui. Meronnka SMART nocraHoBku

uenen. Mepapxusd menei.

24, [lonsaTne crTpatermn opraHusanuu. B3auMOCBsA3b MHCCUM, L€JIEM WU CTpPaTerHH
OpraHM3aIiHy.

25.  Crparernyeckuii MeHeDKMEHT. Moiei PUHATHS CTPATEIrHYECKUX PEIIeHUH.

26.  Crparerus anoro u romyboro okeaHoB. Marpuma WU. Ancodda. KonkypeHTHBIE

ctpareruu M. IToprepa.
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27. lennoctHoe mnpemioxenue. buznec-moaens opranuzanuu 1o  OcTepBaibAEpY.
OCHOBHBIE 3JIEMEHTHI OM3HEC-MOJICIIH.

28.  JKuzHeHHBII LUK OpraHu3anuu. Moaeau KU3HEHHOTO LUKJIA.

29.  CymHOCTh OpraHM3allMOHHBIX M3MEHEHUMM M UX MNpPUYMHBL. TUIB U MOJEIu
OpraHU3alMOHHBIX U3MEHEHHH.

30.  IIpuuyuHBI CONPOTUBICHUS TMEPCOHATA W3MEHEHHAM. MeToAbl MPEoa0JICHUS
COIIPOTHUBIICHUS U3MEHEHUSIM.

31.  Ilpupopna BnacT M 1uaepcTBa B opranuzanuu. CTUIN yIpaBieHHs U UX BIMSHHUE Ha
3¢ (EeKTUBHOCTD EATEIIBHOCTH OpPraHU3alHH.

32.  Teopus nunepckoro noseaeHusi. CoBpeMeHHbIE KOHIICTIIIUH JIHIEPCTBA.

33. [TonsTne m npupoaa ynpaBlIE€HYECKUX pElICHUH. /[MBEpreHTHOE M KOHBEPTE€HTHOE
MBILIICHHUE, POJIb AU3AHH-MBIIIJICHUS B IPUHATHH YIPABICHYECKUX PEIICHU.

34.  Knaccudukanus ynpapiaeHUeCKMX pemieHuid. TpeboBaHUs, NpeabsBIsSeMble K
YIPaBICHYECKUM pEIIeHUsIM. MeToasl pa3pabOTKM W OCHOBHBIE OTalbl MpOIecca MOArOTOBKH
YIIPaBJICHYECKUX PELICHUM.

35.  VupuBuayasnbHble CTWIM MNPUHATUA pelieHuid. Kpurtepuu NpuHATHS STHUECKU
CJIO’KHBIX pelIeHUi.

36.  Ilomstue u ocobenHoctu rpymmsl. opmanbHbie 1 HeopManbHbIe TpymIbl. CTpyKTypa
rpynmbl. @OPMHUPOBAHUE U ATAIBI PA3BUTHS pabOUYMX TPYIIIL.

37.  KomannooOpa3oBaHME: TOHATHE, OCHOBHBIE XapaKTEPUCTUKHM M  OCOOEHHOCTH
(opMHpOBaHUS KOMAH]I.

38.  ITlomstue u cymHocTh KoHIHKTa. Kitaccndukamms KoHQIUKTOB. [[MHaMuKa pa3BUTHS
KOH(pMKTa. OYHKIUN KOHPIUKTOB.

39.  Mero/p!l 1 MHCTPYMEHTHI yIipaBieHus: KoHpakramu. [TpodunakTrka KOHPIUKTOB.

40.  TlomsTue «uHpOpManus», «3HaHusM». TpeOoBaHuUs, NPEabABIsAEMbIE K YIIPaBICHYECKON
uH(popmarwn. YrpapieHre 3HaHHSIMU B OpTraHU3aLUH: TIEJH, 33/1a41, OCHOBHBIE TTOJIXO/IBI.

41.  KomMMyHMKanmui B  MEHEKMEHTE: MEKIMYHOCTHBIE W OpraHU3alMOHHBIC
KOMMYHHKaIK. [IpuanHb! Hea(h(HEeKTHBHON KOMMYHUKALIUH.

42.  DneMeHThl M 3Tanmbl KOMMYHHKAlIMOHHOTO Tpolecca. Buabl KOMMYHHKAIIMOHHBIX

IMPOIECCOB B OpraHyU3aliuu.

43. BepOanbHble 1 HeBepOaTbHbIE KOMMYHHUKALIUH.
44.  CoBpeMeHHbIE METOIbI YITPaBIECHUsI KOMMYHUKAIUSMH.
45.  Tlomsarue  >¢p¢dexkTuBHOCTH  MeHeKMeHTa.  KoHmenuus — JOJITOBpEeMEHHOM

sbdextuBroctn P. Jlaiikepra. Teopusi sdpdexruBHocTH opranuzanmmu b. bacca. IloBwimenne

3¢ (PEKTUBHOCTH yIIPABICHHS OPraHU3AIUCH.
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46. Creiikxonaepsl 1 ux BiausiHUE. KimroueBbie MOTPEOHOCTH M MHTEPECHl PA3HBIX TPYIII
CTEUKX0JIIEpOB. METO/Ibl aHaM3a U CTPATErUU YIIPABJICHUS CTEUKXOIIECPAMU.

47. VYcroitunBoe pa3BUTHE M COLMANIbHAs OTBETCTBEHHOCTh OusHeca. KoHuenuuu
KOPIOPAaTUBHOM COIIMAIbHON OTBETCTBEHHOCTH.

48. ESG xpurtepun 1 moBecTka COBPEMEHHOTO MEHEIKMEHTA.

8. IlepeyeHb OCHOBHON W ONOJHHUTEJbHOH yuyeOHOH JUTepaTypbl, HeOOXOANMOM

AJI51 OCBOEHHS TUCHUILINHBI
OcHoBHas JuTepaTypa

1. MeHe/DKMEHT:  yYeOHHWK Ui  HampaBlieHWd OakamaBpuata "MeHEIKMEHT' H
"Oxonomuka" / O.B. AcradeeBa, JI.B. Bonkos, B.B. Xumukos [u np.]; ®uHyHUBEpCHTET ; MOA
pea. A.B. Tpauyka, K.B. Casnunoii. — MockBa: Kunopyc, 2021. — 494 c. - Tekcr:
HenocpeactBeHublil. - (bakamaBpumat). - To xe. - 2023. - D5bC BOOK.u. - URL:
https://book.ru/book/947541 (nara obpamenus: 25.04.2024). — TekcT : 37€KTPOHHBIHA.

2. Buxanckuii O.C. MeHeKMEHT: y4eOHUK IS CTYJICHTOB BY30B, OOYYArOIIMXCS TIO
HalpaBJICHUIO TMOATOTOBKM "DKOHOMHMKA" H  choenuanbHOCTAM "®dUHAHCBI W KpeauT',
"Byxranrepckuii y4yer, aHanu3 u ayaut", "MupoBas skoHomuka", "Hanoru u HamorooGnoxenue" /

O.C. Buxanckuii, A.M1. HaymoB - MockBa: Maructp, 2019, 2021, 2022. - 656 c. - Tekcr :

HemocpeacTBeHHbIl. -  To  xe. - 2024, - DOBC  ZNANIUM. -  URL:
https://znanium.ru/catalog/product/2139996  (mara oOpamenus: 26.04.2024). - Tekcr
JJIEKTPOHHBIN.

3. Teopust opranmzanmu: y4eOHWK JUIs HAlpaBlIEHHs MOJITOTOBKHM OakajaBpuara

"Menemxment" / A.B. Tpauyk, H.B. Jlungep, P.P. XyccamoB [u np.]; mox pea. A.B. Tpauyka [u
np.]; ®unynuepcurer. — MockBa: Kuopyc, 2024 — 434 c.: un. — (bakanaBpuat). — Tekcrt:
HenocpeactBeHHblil. - To xke. - ObC BOOK.ru. - URL: https://book.ru/book/952672 (nara
obparmenust: 05.05.2024). — TekcT : AIEKTPOHHBIH.

JonosHuTeILHASA JUTEpPaTypa

4. MoTuBaIMOHHBI MEHEeKMEHT : ydyeOHoe mocobue / T. A. Tpycdanosa, E. A.
Konecunuenko, . FO. Pagrokosa [u ap.]. — Mocksa : KaoPyc, 2023. — 253 c. — (bakanaBpuar).
- OBC BOOK .ru. — URL.: https://book.ru/book/947511 (mara obpamenus: 26.04.2024). — Texkcr :
AJIEKTPOHHBIN.

5. larees, /1. A., MeToabl NPUHATHS YIPABICHYECKUX PEIICHUH U METO/IbI UCCIICIOBAHUS B
MeHekMeHTe : yaeOonuk / [1. A. IlareeB. — Mocksa : KauoPyc, 2023. — 301 c. — (bakanaBpuar u
maructparypa). - ObC BOOK.ru. — URL: https://book.ru/book/947680 (mata oOpaiieHus:
26.04.2024). — TeKcT : 3JeKTPOHHBIIA.
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6. ActadpreBa, O. B., MenemkmenT : yueoHoe mocobue / O. B. AcradppeBa. — Mocksa :
Pycaiinc, 2024. — 190 c. — ISBN 978-5-466-06668-5. — DBC BOOK.ru. - URL:
https://book.ru/book/953781 (nara odpamenus: 03.05.2024). — TekcT : AJIEKTPOHHBIN.

7. MHHOBAaIMOHHBI MEHEPKMEHT HH(PPOBONM SKOHOMHKH : ydeOHoe mocobme / I.
[llese, C. Xrozur, I'. K. I'ymeposa, 3. III. [HlaitmueBa. — Mocksa : KnoPyc, 2023. — 307 ¢. —
(bakanaBpuar u marucrparypa). - 95C BOOK.ru. — URL: https://book.ru/book/946240 (nara
oOpaiuenus1:26.04.2024). — TekcT : 2JIEeKTPOHHBIH.

8. ITerpenko, E. C. CoBpeMeHHBIE HHCTPYMEHTHI TalM-MEeHeDKMeHTa = Modern time-
management tools: yue6Hoe nmocodue / E. C. Ilerpenko, JI. B. [llabantuna, A. B. Bapnamos. —
Mocksa: KpeatuHasi sxonomuka, 2019 — 86 c.: . — DOI 10.18334/9785912922947. — 3bC
YHuBepcureTckas OoubmoTeKa ONLINE. - URL:
https://biblioclub.ru/index.php?page=book&id=599621 (nara obpamenus: 26.04.2024). — TekcT :

3JIEKTPOHHBIMN.

9. IlepeyeHnb pecypcoB HHPOPMANHOHHO-TEJIEKOMMYHUKAIIMOHHOH ceTn «AHTEpHETY,
HeO0XOAMMBIX /IJIsl OCBOEHHS U CIIUTIIHHBI

1. Dnexrponnas 6ubanoreka dunancosoro yuusepcurera (9b) http://elib.fa.ru/

2. DaektpoHHO-OuOHMoTeunas cucrema BOOK.RU http://www.book.ru

3. DnexTpoHHO-OGMOIHOTEUHAs cHcTeMa «YHHBepcuTeTcKas OuGmmorexa OHJIAMH»

http://biblioclub.ru/

4.  DJeKTpOHHO-OMOIMOTEeYHas cucTema Znanium hitp://www.znanium.ru

5.  OopasosarenbHas miatdopma FOpaiit https://urait.ru/

6.  DnekTpoHHO-OHOIHOTEYHAs cucTema W3/1aTeNnbCcTBa [Tpocnekt
http://ebs.prospekt.org/books

7. Ienosas ownaitn-oudanorexa Alpina Digital http://lib.alpinadigital.ru/

8. DNeKTpOHHAas onbInoTexka H3parensckoro moMa «I"peOEeHHUKOBY
https://grebennikon.ru/

9. Hayunas snekrponnas 6ubmuoreka eLibrary.ru http://elibrary.ru

10. HanumonanbHas >neKkTpoHHas 6ubnuoreka http://H30.pd/
JuexkTpoHHbIe pecypcesl BUK:
1. Dnextponnas oubnmoreka Gurancooro ynusepcurera (Ob) http://elib.fa.ru/
2. DnextpoHHo-6nbanoTeuHast cuctema BOOK.RU http://www.book.ru
3. DIeKTpoHHO-OMONMOTeuHas cHcTeMa «YHHBEepcHTeTckas Oubmmoreka OHJIAVIH»
http://biblioclub.ru/

4. DnekTpoHHO-O0UONMHOTeUHas cuctemMa Znanium http://www.znanium.ru
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http://lib.alpinadigital.ru/
https://grebennikon.ru/
http://elibrary.ru/
http://нэб.рф/

5. O6pa3zoBarenpHas miaTdopma FOpaitt https://urait.ru/

6. DIeKTPOHHO-0MOIHOTeUHAs cucrema U3/1aTeNbCTBA [Ipocnekr
http://ebs.prospekt.org/books

7. NenoBas onnaitH-0mbmmoTeka Alpina Digital http://lib.alpinadigital.ru/

8. DnektponHas 6mbimoreka M3narenbckoro noma «I'pedbeHankoBy» https://grebennikon.ru/

9. Hayunas snextponHas 6ubnuoreka eLibrary.ru http://elibrary.ru

10. HanmonanbHas snekTpoHHas oubmmoTteka http://H36.pd/

10. MeToauyeckue ykazaHusi UIsi 00y4al0IMUXCs 10 OCBOCHUIO AU CHUILIHHBI

CryneHTaMm HEOOXOIUMO: O3HAKOMHUTBCA C  COJepXaHueM pabodell MporpaMmmbl
muctumuineel (manee — PIIJL), ¢ mensiMu M 3ajayaMy AMCLUMILIMHBI, €€ CBSA3SIMM C JAPYTUMU
JUCLUIUIMHAMK oOpazoBaTenbHOi mporpammsl. PITJI, a Taxke Bce MeToauueckue pa3paboTKU MO
JTAHHOM TUCLMIUIMHE UMEIOTCS Ha 00pa30BaTeIbHOM IOpTalle U caiiTe Kadeapbl MEHEeKMEHTA.

MeTtoauyeckue peKOMEHIAIUH 110 BHINOJHEHUIO PA3JIMYHBIX (DOPM CAMOCTOATEIbHBIX
AOMAIIHHUX 3aJaHUI

[TponyKTUBHOCTH  yCBOEHHMS  y4eOHOro Marepuajga BO  MHOIOM  ONpejessercs
MHTEHCUBHOCTBIO M KaueCTBOM CaMOCTOSITEIbHOM paboThl cryaeHTa. CamocrosTenbHas pabora
npeznonaraeT GOpMUPOBaHUE KYJIBTYphl YMCTBEHHOTO TPYAd, CAMOCTOATEIHHOCTH ¥ MHUIIUATHBBI
B TMIOMCKE U NMPUOOPETEHNHU 3HAHUI; 3aKpEeIUIeHNEe 3HAaHUM U HAaBBIKOB, MOJTYYEHHBIX HA BCEX BHUAX
y4eOHbIX 3aHATUH; TOATOTOBKY K MPEACTOSINMM 3aHATHSAM, SK3aMEHaM; BBINOJIHEHHE
KOHTPOJIbHBIX, peepaTosB.

CamMocTosATenbHBIH TPyl  pa3BUBaeT TaKHe KayecTBa, KaK OpPraHM30BaHHOCTD,
JUCIUIUIMHUPOBAHHOCTb, BOJIO, YIOPCTBO B JOCTHXKEHUHM IOCTaBJICHHOM LE€NH, BbIpaOaThIBAET
YMEHHE aHAIN3UPOBATh (DAKThI U SBJICHUS, YUUT CAMOCTOSITEIHOMY MBIIIJICHUIO, YTO TPUBOJUT K
pPasBUTHIO M CO3JaHUI0O COOCTBEHHOIO MHEHHMs, CBOMX B3IJISI0OB. YMeHHe paboTarh
CaMOCTOSITEIbHO HEOOXOAMMO HE TOJIBKO JUISl YCIIEHIHOIO YCBOEHHUS COJep’KaHus y4deOHOM
IIPOrpamMMBbl, HO ¥ I JaJIbHEHIIEH TBOPYECKON JEATEINBHOCTH.

OCHOBY CaMOCTOSITENIbHOW pabOTHl CTYJEHTa COCTaBISET paboTa ¢ y4eOHOHW M HaydHOU
autepatypoil. 3 ombita paboThl ¢ KHUTO (TEKCTOM) ClIeyeT oIpeJieieHHas OCIeI0BaTeIbHOCTD
neicTBH, KOTOpOil LenecooOpa3Ho npuaepkuBarbes. CHayana IpoYuTaTh BECh TEKCT B OBICTPOM
temrie. [lenp Takoro ureHus — B TOM, YTOOBI CO37aTh OOIee MpecTaBiIeHne 00 u3ydaemMoM (He
3allOMMHATh, @ IMOHATH OOIIMI CMBICI NPOYUTAHHOTO). 3aTeM IPOYUTATh BTOPUYHO, Oosee
MEIJIEHHO, 4TOObI B XOJ€ UTCHHMsS MOHATh M 3aIOMHUTHh CMBICH KaxI0h (¢pasbl, KaKAOro
MOJIO’KEHHUS U BOMPOCA B LIETIOM.

K BbIMOMHEHUIO 3alaHU JJIT CAMOCTOSITEIFHOW PAOOTHI TPEIBSABISIOTCS CICAYIOIIHE
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TpeOOBaHUS: 3aJaHUs TOJKHBI BBITIOJHATHCS CAMOCTOSITENILHO U MPEJICTABIATHCS B CPOK, a TAK¥Ke
COOTBETCTBOBATH YCTAHOBJICHHBIM TPEOOBAHUSAM 110 O(HOPMIICHUIO.

IIpn mOAroTOBKE CAMOCTOSATENBHBIX 3aJaHUM CTYJEHTAM CIEAYET: - PYKOBOJCTBOBATHCS
rpadukoM caMoCTOSTeNIbHON paboThl, onpeaeneHHbIM PI1/]; - BHIMOMHATH BCE MIaHOBBIC 3aJaHMUS,
BbIJIaHHBIE TIPENoJiaBaTeeM [UIsl CaMOCTOATEIbHOW IMOATOTOBKM, pa3dupaTh Ha CEMHUHapax u

KOHCYJIbTaIUAX HCACHBIC BOIIPOCHI.

MeToanuyeckne peKOMEHIAIUN 10 MOAT0TOBKEe COO0IIEHUI U I0KJIAT0B

OnmHoit u3 GopM caMOCTOATEIBLHON PaOOTHI CTYIEHTA SBJISICTCS MOATOTOBKA COOOIICHHH U
JIOKJIAI0B, JIJIs1 OOCY>K/I€HHS UX HA CEMUHAPCKOM 3aHITHH.

Llenb cooOmieHMA U TOKJIaga — Pa3BUTHE y CTYJCHTOB HAaBBIKOB aHATUTHYECKON pabOTHI C
HAYYHOU JUTEpaTypoi, aHanu3a TUCKYCCHOHHBIX HAyYHBIX MO3HIIMMA, apryMEHTAIIMH COOCTBEHHBIX
B3rJ15110B. [10/Ir0TOBKA HAYYHBIX JOKJIA/I0B TAKXKE Pa3BUBACT TBOPUECKUN MOTSHIIUAT CTYACHTOB.

TeMbl TOKIAA0B ONMPEACISAIOTCS MPENoAaBaTeIeM U PaCcCpeIeTI0TCS MEXKY CTYACHTAMHU C
YYETOM HMX HHTEpPEcOB. [[OKJIall TOTOBUTCSA MOJA PYKOBOJCTBOM IPENOJABATENS, KOTOPbIA BEIET
MpaKTUYECKHUE (CEMHUHAPCKHUE) 3aHATHS.

PekoMenaanuu cTyieHTy:

- Tiepen HavajgoM paboThI MO HANMHMCAHWIO JIOKJIaJa C IMPENoJaBaTelieM COTJIACOBBIBACTCS
CTPYKTypa JTOKJIa/a, BBIIEISIOTCS BOMPOCHI, HA KOTOPBIE ClIeIyeT o0paTuTh 0coboe BHUMaHuE (Tipu
MOATOTOBKE JIOKJIAJa MO NPUMEHEHUI0 HOPMATHUBHBIX JIOKYMEHTOB, pErIaMEHTHPYIOIINUX
OTJIeIbHBIE BOMPOCHI peau3alii KPHU3UC- IUATHOCTHUKHU), MO MPOOIEMHBIM U AMCKYCCHOHHBIM
TEOPETHUYECKUM BOIIPOCAM COTJIACOBATh JUTEPATypy, Ha OCHOBE KOTOpOW OYAYT BBICTPAUBATHCS
OCHOBHBIC TIOJIOKEHUSI JIOKJIaa, a TakXke OOCYIUTh KIIOYEBBIE BOMPOCHI, KOTOPHIE CIETyET
PacKphITh B JOKIIAJIE;

- BBICTYIIUTh Ha CEMUHAPCKOM 3aHATHe ¢ 10-15 MUHYTHON mpe3eHTanuel CBOero AoKiIaaa,
OTBETUTH HA BOIIPOCHI CTYAEHTOB I'PYIIIIEL.

TpeboBanusi:

- k odopmiieHuto noknaga B (opme mpe3eHTanuu. Ha TUTYyIbHOM JIMCTE YyKa3bIBaeTcs
HAUMEHOBaHHE Y4eOHOTO 3aBe/JCHUS, Ha3BaHHE Kadeapbl, HAUMEHOBAHHE TUCIUILIMHBI, TEeMa
nokiana, ®UO crynenTa;

- K CTPYKType€ JOKJajga — OTJaBJeHHE, BBEJACHHE (YKa3bIBa€TCA aKTyaJbHOCTh, IENIb W
3a/1a4M), OCHOBHAsI 4acTh, BHIBOJBI aBTOPA, CIUCOK JUTEpATyphl (He MeHee 5 mosuiuii). O0beM
COTJIACOBBIBAETCS ¢ MpenojaBaTeneil. B KoHIle pabOThI CTaBUTCS JaTa €€ BBIMOJTHEHUS U MOAMUCH
CTYJICHTA, BBITIOJIHUBIIIETO PabOTYy.

OO0mras omeHKa 3a JOKJIaJ YYUTBIBACT COJEP)KaHHUE JOKIIAna, €ro MPEe3eHTAlUI0, a TaKXKe
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OTBETHI Ha BOIIPOCHL.
MeToanueckue peKOMeHIAIUN 110 BbINOJIHEHUIOIOMAIIIHET0 TBOPYECKOT0 3aJaHUs

Ilenr BBINOTHEHUS JOMAIIHErO TBOPYECKOrO 3a/laHMsl 3aKJIIOYaeTCs B 3aKpeIUIeHUH,
yrayOJdeHUH U CHCTEMaTH3alluu TEOPETUYECKUX 3HAHUN M MPAKTHUECKUX HABBIKOB, MOJIYYEHHBIX
CTYJEHTaMH B XOJ€ M3Y4YCHHS IUCHUIUIMHBI «OCHOBBI MEHEIKMEHTa». JlomaliHee TBOpYecKoe
3a/laHue JOJDKHO COJEP)KAaTh: YETKOE H3JI0KEHUE CYTH IOCTABICHHOW MPOOJIEMbI, BKIIOYATH
CaMOCTOSITENILHO ~ MPOBEACHHBIM  aHamu3 TpoOJeMbl C  HCIOJIH30BAHUEM KOHIICTIIUNA U
AQHAIUTUYECKOTO HMHCTPYMEHTApHs, paccMaTpUBaeMOro B paMKax JAMCLHUILIIMHBI, BBIBOJBI,
000011ar0111e aBTOPCKYIO MO3UIIMIO 110 MIOCTaBICHHOMN MpodieMe.

OCHOBHBIE 3JIEMEHTHI JOMAIIIHETO TBOPYECKOTO 3a/IaHHUS:

- TutynbHBIN TUCT;

- OrnaBnenue;

- Benenue;

- OCcHOBHAs 4acCTh;

- 3aK/Ir04YeHHE;

- CMCOK HCIMOJIb30BaHHOM TUTEPATYPHI,

- [Ipunosxenust (mpu HEOOXOAUMOCTH).

Bo BBenenun (opueHTHpOBOYHO | cCTpaHMLA) JOJKHBI OBITH OTPaXKEHbl CIEAYIOLIUE
OCHOBHBIE MOMEHTHI: aKTYyaJbHOCTh BBIODAHHON TEMBI, II€JIb M 3a/Jaud; KPaTKOE OIHUCAHHE
UCIIONIB3YEMOT0 HMHCTPYMEHTApHsi, JTallOB U CTPYKTYpbl pabOThI, KpaTkas XapaKTepUCTHKa
HCIIOJIb30BAaHHBIX TMPH MOATOTOBKE PabOTHl MCTOYHUKOB MH(MOPMAILIMU; KpaTKas XapaKTepUCTUKa
MOJIYYEHHBIX PE3YJIHTATOB U OTBET HA C(HOPMYIUPOBAHHBIN HCCIIEIOBATEIHCKUI BOIIPOC.

OcHOBHas 4YaCTh JOMAIIIHETO TBOPYECKOTO 3a/IaHUs JOJKHA COCTOSITh U3 JIBYX Pa3/IelioB.

[lepBbIil pa3aen JOMAIIHETO TBOPYECKOrO 3aJaHUsl JOJKEH BKIIOYATh PACCMOTPEHHE U
BCECTOPOHHMI aHaIU3 BRIOpaHHOH TeMbl. [Ipy HanmMcaHuu JaHHOTO pa3zenia He00X0AMMO MTPOBECTH
M3y4YeHUE POCCHUUCKUX U 3apyOeKHBIX HAYUHBIX MyOJUKAIUN MO TeMe KOHTPOJILHOW paboThI, HA
OCHOBE TIPOBEJCHHOTO UCCIIENOBaHMS C(HOPMUPOBATH COOCTBEHHOE MHEHHE TI0 paccMaTpUBAEMOM
npobieme.

BTopas yacth gjOMalIHero TBOPUYECKOTO 3aJaHus MPEIONIaraeT NpoBEACHNE KOMILIEKCHOTO
aHajm3a BbIOpaHHOTO OOBekTa uccienoBaHus. OOBEKTOM HCCIEAOBAHHUS MOXET OBITH BhIOpaHa
mo0as  COIMAIbHO-DKOHOMHYECKass CHcTeMa, (YHKIHOHUpYIOmas B cdepe CIOpTUBHON
UHAYCTpUH. B 3aKmroueHnn HE0OXOIUMO YETKO C(hOpPMYTHUPOBATH OCHOBHBIE BBHIBOJBI, K KOTOPHIM
MpUILET aBTOp B pe3ylbTaTe MPOBEIECHHOW pPadOThHl W pa3paboTaTh MEPOIPHUATHS, KOTOpBIC
MO3BOJISIT YKPEMUTH TOJIOKEHUE H3y9aeMON KOMITAaHWH Ha PHIHKE.

B IMPONECCE BRINMOJIHCHUA 3alaHUA ITPCACTOUT BBITIOJIHUTL CIICAYIOIIUE BU/IbI pa60T:
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1. CocTaBUTh IJIaH 3aIaHUS.

2. OTo0OpaTh HCTOYHUKH, COOpATh U MPOAHATH3UPOBATH HHPOPMAITUIO TIO ITPOOIEME.

3. CucreMaTH3UPOBATh U MPOAHAIU3UPOBATH COOPAHHYIO HH(POPMALIUIO TI0 TpodIIeMe.

4. IIpeacraBUTh MPOBEICHHBIN aHAINU3 C COOCTBEHHBIMH BBIBOJAAMHU U MIPEIOKEHUSIMHU.

[Ipu ouenke pabOThl YYUTHIBACTCS MPABUIBLHOCTH OTBETOB HA 3a/laHUf, OTCYTCTBHE

COACPIKATCIIbHBIX U TCPMUHOJIOTHICCKUX OH_II/I6OK, COOTBCTCTBHEC HOPMATHUBHBIM IIPABOBBIM dKTaM.

11. Ilepeyenb MHGOPMAUMOHHBIX TEXHOJIOTHI, UCMOJb3YyeMbIX NMPH OCYLIECTBJICHUU
o0pa3oBaTeIbHOIO Mpolecca MO0 AUCHMILIMHE, BKJIWYAsA IepevyeHb Heo0X0AMMOro
NPOrpaMMHOro odecnedeHusi 1 UHGPOPMAIMOHHBIX CIPABOYHBIX CHCTEM

11.1. KoMIIeKT JUIIEH3HOHHOT0 IPOrPAMMHOI0 o0ece4YeHmsi:

1. Windows, Microsoft Office;

2. AntuBupyc Kaspersky.

11.2. CoBpemenHble mnpodeccuoHaJbHble ©0a3bl JaHHBIX U HWHGOPMAIUOHHbIE
CIIPaBOYHbIE CHCTEMbI

1. UudopmanimonHo-mipaBoBas cuctema «["apant;

2. Uadpopmanmonno-npaBoBas cucteMa «Kouncynprant [Lmrocy;

3. DnekTpoHHast sHIMKIoneaus: http://ru.wikipedia.org/wiki/Wiki;

4. CucreMa KOMIUIEKCHOTO packpbitust nHpopmanun «CKPUH» - http://www.skrin.ru/.

11.3. CeprudunupoBanHbie NPOrpaMMHBIC M aNNApPaTHbIC CPEACTBA 3aIHUTHI
uHpopmanuu

- HE UCIOJIB3YIOTCS.

12. Onucanue MaTepuaIbLHO-TeXHHYECKOH 0a3bl, HEOOXOAMMOM ISl OCYILIEeCTBJICHUSA
0o0pa3oBaTe/IbHOIO MpoLecca Mo JMCUHUILIMHE.

B ®unancoBoM ynuBepcutete npu llpaBurensctBe PD B uncio HEOOXOAUMBIX YCIOBHM
JUTSL OCYIIIECTBIICHUS YI€OHON JeATEIIEHOCTH BKIFOUAOTCS:

1) aymuropuu [UIsi TIPOBEACHUS JEKUUH, CEMHHAPCKUX 3aHATUH, TPYIIOBBIX U
WHAWBUAYATBHBIX KOHCYNbTAIlU, TEKYIIET0 KOHTPOJS M MPOMEXKYTOYHOW aTTeCTallud, KOTOphIe
OCHAIIEHBl KOMIBIOTEPOM H  BHJCONMPOEKTOPOM ISl JAEMOHCTPAIMW  CIIaiA-TIPe3eHTAIHH,
YKOMITJIEKTOBAaHBI MEOENBI0 M APYTUMH CPEICTBAMU OOYYEHUS, CITY)KAIIUMH JIJISI TIPECTABICHHS
uHpopManuu O0JIBIION ayAUTOPHUH;

2) TIOMENICHHsI i CaMOCTOATEIbHON palboThl O0O0YYarONIUXCsl OCHAIICHBI
KOMITBFOTEPHOM TEXHUKOW C BO3MOKHOCTBIO TOJKIIIOYEHUsI K ceTu «MHTepHeT» u

obOecrieueHueM J0CTyIa B JIEKTPOHHYIO MH(OPMAIIMOHHO-00Pa30BaTEIIbHYIO Cpely

OpTraHU3AI1H.
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